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Background

Solukhumbu district, a part of Sagarmatha zone, is one of the seven districts of Nepal where One 
Laptop Per Child (OLPC) program has been deployed. It is also the first district in the Eastern 
development region of Nepal. The deployment in this district has been implemented by Open Learning 
Exchange (OLE) Nepal with the support of UN World Food Program (WFP). This program is being 
implemented in Phaplu Community School (PCS).

Purpose

• To deploy XO laptops in Phaplu Community School (PCS)

• To setup school network

• To conduct teacher training

Activities Conducted

Due to non-availability of flights to Phaplu, the trip was postponed by two days. The trip got 
underway on October 2, 2010. The OLPC program in the school seemed to be a much-awaited one 
with immense enthusiasm from all the teachers and overwhelming response from the students. The trip 
comprised of two components viz. deployment and teacher training:

Deployment

The OLE Nepal team, comprising of Subir Pradhanang, Biplab Singh, and Kamana Regmi, deployed 
65 XO laptops, 60 bags and 3 wireless routers in Phaplu Community School (See Table 1).
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Fig. 1: Delighted students with XO laptops Fig. 2: Students with their new bags



Table 1: Class-wise allocation of XO laptops and other equipments

Recipient\Equipment XO Laptops Wireless Routers Charging Racks Bags

Class 2 20 1 1 (20-slot) 20

Class 3 20 1 1 (20-slot) 20

Class 4 20 1 1 (20-slot) 20

Teachers (including headmaster) 5 1 (10-slot)

Total 65 3 4 60

Note: Also see Appendix for more details on equipments handed-over to PCS.

The OLE Nepal team also loaded 65 XO laptops with NEXO 34.7 (os100) containing EPaath v226 
(B0). They also updated the school server (NEXS v4.74) with NEXC v2010-09-29 as there was a new 
EPustakalaya interface available in that version (See Table 2).

Table 2: Deployment Version Details

 Software/Content Version

NEXO os100

EPaath 226 (B0) 

NEXS 4.74

NEXC 2010-09-29

The team successfully setup wireless routers and classroom cabling for classes 2, 3 and 4 with the help 
of Tashi Goparma, a local technical person. At the same time, an electrician did the required electrical 
wiring in the classes for both charging racks and wireless routers. A direct line from the electricity 
meter was managed for the charging racks while a line from stabilizer was managed for wireless 
routers in the classes.
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Fig. 3: XO laptops being prepared for loading software Fig. 4: Setting up school network



Biplab Singh trained Tashi Goparma on network cabling, loading software on XO laptops, nand-
blasting, updating EPaath on school server and the overall network and power infrastructure. The team 
also connected the sole existing desktop computer to the school network. This way the school teachers 
would be able to access EPustakalaya through that machine as well. Besides, Ubuntu Linux was also 
installed on that machine with dual-boot capability.

Teacher Training

Training Date : 2 - 7 October, 2010

Training Venue: Phaplu Community School (PCS)

Participants: Mr. Santosh Kr. Khadka (Principal), Mr. 
Sudip Gurung (Teacher), Ms. Manisha Sherpa (Teacher), 
Ms. Nitya Gurung (Teacher), Ms. Sajina Sharma 
(Teacher), Mr. Ngima Tendup Sherpa (HHESS) - on Day 
1, Mr. Pemba Sherpa (HHESS), Mr. Tashi Goparma 
(Local technical person - HHESS) 

Most of the sessions were conducted by Kamana Regmi 
while the technical sessions were conducted by Subir 
Pradhanang with the support of Biplab Singh.

Day 1 (October 2):

We were hoping to start the first session earlier so that we could finish 4 sessions on the first day. But 
as the laptops had to be transported on dokos from the airport to the school (the training venue) it took 
time. We decided not to wait and started the introduction and the presentation of OLPC project at 
around 12:00. We had planned to cover the introduction and planning of Epaati-integrated lesson on 
the first day, but managed only the introduction and left the lesson planning part for day 2.

Of the 5 teacher participants, all of them were familiar with computers and had practice using 
computers. So introduction to Epaati went smoothly.
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Fig. 5: Participants of Teacher Training

Fig. 6: Training getting underway Fig. 7: Hectic Evening Session



Teachers were reluctant to come for the evening session. Their unwillingness seemed valid as the 
sessions finished at around 5:30 and it took almost an hour to climb up to where they lived. They were 
expected to have dinner at home and to arrive at Dr. Mingma's house at around 8. There was hardly 
much time to cook, eat and come to the evening venue after the long day's training and the walk to and 
from the venue. However, they did make it the first day at around 8:30.

At the end of the day, Ms. Manisha Sherpa was appointed the school focal person for OLPC program 
on behalf of the school (See Appendix for Key Contacts).

Day 2 (October 3):

The day started at around 9 with methodology of and lesson planning for an Epaati-integrated class. 
Lesson planning turned out to be a challenge and a completely new work for the participants for the 
impression they gave was that they did not have any idea about planning lessons.

Sudip, who came from Darjeeling, said that he did not even know that lessons had to be planned 
before a class. Sajina, the teacher who taught Nepali in the school, was doing her B.Ed 3rd year, but 
had no experience in planning lessons.

Practice teaching was done by Santosh, the newly hired principal of the school. Grade 2 English, 
Identifying Colours was the activity he used for the class, but found it hard to spend 40 minutes' time. 
He did not have enough activities to keep the class busy. The feedback session was good as the rest of 
the teachers knew exactly where he could improve and how. The feedback included comments on how 
the Epaati activity could have been integrated with suggested activities that could have enriched the 
class.

Nobody turned up in the evening session. Sajina, who lived a bit far in Salleri and also worked for the 
local FM radio in the evening, had to go there. Sudip and his wife, Nitya, didn't turn up and said the 
next day that they had guests at home and could not leave them. Santosh came and went back seeing 
that the others hadn't made it.

Day 3 (October 4):

The day started at around 9:10 and as it was load- 
shedding time, the EPustakalaya session was 
postponed and the session on 'The Possible Problems 
on the Use of Epaati' was done first. The  EPustakalaya 
session was taken by Subir and both sessions went 
well.

The EPustakalaya sessions seemed to be quite useful 
and liked by the teachers. The teachers were trained on 
how to look up books in different ways, how to 
download them on EPaati and copy them to their pen-
drives and vice-versa. They were also shown the 
availability of maps, videos, Wikipedia for Schools, 
Nepali dictionary and EPaath in EPustakalaya.
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Fig. 8: EPustakalaya Session



However, there was a problem with 'Browse by Author Name' link on EPustakalaya due to which we 
were not able to show its demo in the EPustakalaya session. Later, by communicating with Abhishek, 
the problem was resolved manually and showed it to the teachers in one of the later sessions.

As content creation is an ongoing process, the teachers and the students would have to update the 
content from time to time, hence the teachers were also trained on updating EPaath through software 
update on the server.

The session on practicing Instructions given in an Epaati-integrated class turned out to be very useful. 
It was first necessary for teachers to understand the meaning of Instructions (िनदेशन). They got 

confused between instruction and lesson plan. The first round of presentation and feedback brought an 
improvement in the second round.

The second round of preparing lesson plan showed an improvement. Manisha was asked to take the 
class. It was a class on Fractions for Grade 3 and she had a good lesson plan. She conducted the class 
as planned and had good feedback.

Teachers didn't come for the evening session.

Day 4 (October 5):

Teachers had to plan a lesson to be taken with children for introducing the Epaati to children. They 
were given time to improve their lesson. Video show was moved to the next day. As students were 
called earlier, classes started simultaneously in grades 2, 3 and 4 at 1:00. Feedback session proved that 
the Epaati Introduction classes were very encouraging. The atmosphere in the class was friendly, 
children well behaved, quick in understanding, quick and quite smart.

Day 5 (October 6):

Did the session on EPustakalaya integrated class and made lesson plans for a practice teaching class 
but had to skip it as there did not seem enough time for the EPaath-integrated classes with children in 
the school.

Sajina took the first Epaati-integrated class in Grade 3. The activity was घडी. She seemed a bit too 

excited and nervous. Took too long for children to open EPaath. She made a good effort to integrate an 
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Fig. 9: Students curious to use laptops Fig. 10: Way to go!



EPaath activity in her class.

Nitya did "Adding up to Ten" in Grade 2 and did a good job. She seemed confident and composed and 
presented herself well in front of students. Used materials like pens, pencils and had also brought corn 
for a counting activity.

Santosh, the principal, did "Dividing Larger Numbers" with Grade 4. His instructions were too fast 
and sometimes incomplete and hard for students to follow. He did try to integrate by giving examples 
on the blackboard.

The teachers seemed to have taken examples from Pawan Sir's class on the video and did their best to 
give an integrated class.

Took three EPaath-integrated classes instead of two and moved the session about Network to the last 
day.

Day 6 (October 7):

The day started with the session on Networking 
conducted by Subir. Participants were very keen to 
understand how the networking functioned. As the 
training venue was the school itself and the school 
network had already been setup, it was easier for the 
trainer to explain to the teachers about the setup by 
showing them the power and network infrastructure for 
real.

Sudip was absent the previous day due to a rise in his 
sugar level as he is diabetic. He had not observed the 
previous classes and had not been there during the 
feedback sessions. But surprisingly his EPaath-integrated class was a good one. He seemed confident 
and made the best use of his time in class although it was longer than the specified length of time. The 
activity he chose was Pronouns in Grade III and did a very good Pre-EPaath activity that made 
children clear about what they were learning. He managed all three aspects of an Epaati-integrated 
class and the best part was that children knew what they were learning.
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Fig. 11: Networking Session



Although Manisha took about an hour instead of 40 minutes, her class was exemplary. Epaati 
integration, classroom control, classroom organizing and delivering concept were all very well done.

Conclusion

All in all, the deployment was successfully completed and the main objective of the training was 
fulfilled as most of the teachers seemed to be confident in taking an EPaath-integrated class with 
children.
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Appendix

Equipment Handover Details:

Equipment Quantity Serial Code

XO Laptops 65 OLE.XO3.506 - 570

Wireless Routers (Access Points or APs) 3 OLEN.WFP2.Router.10, 15, 18

Bags 60

Charging Racks (20-slot) 3 OLEN.WFP2.20cRack.04 - 06

Charging Racks (10-slot) 1 OLEN.WFP2.10cRack.05

MSI Server 1 OLEN.WFP2.MSI.02

8-port Network Switch 1 OLEN.WFP2.8Switch.01

Stabilizer 1 OLEN.WFP2.Stabilizer.01

Power Strip 1

Network Cable with RJ-45 connectors Half box

Spike Protection Power Cords 4 OLEN.WFP2.PowerCord.01 - 04

Key Contacts for Phaplu Community School:

School Email: our.pcs.education@gmail.com

Name Designation/Organization Email Phone

Mr. Santosh Kr. 
Khadka

Principal, PCS santoshkumarkhadka@gmail.com 9841499388

Ms. Manisha Sherpa Teacher (Focal Person), PCS manisha_sherpa@hotmail.com 9849023041

Mr. Ngima Tendup 
Sherpa

HHESS sallery_sherpa@yahoo.com 9851067997

Deployment and Teacher Training in Solukhumbu Page 9 of 9


	Background
	Purpose
	Activities Conducted
	Deployment
	Teacher Training
	Day 1 (October 2):
	Day 2 (October 3):
	Day 3 (October 4):
	Day 4 (October 5):
	Day 5 (October 6):
	Day 6 (October 7):


	Conclusion
	Appendix
	Equipment Handover Details:
	Key Contacts for Phaplu Community School:


