
                    Training on 'Usage of ICT'

                              July 13,2010

                                 Lalitpur

Venue: Patan High School, Patan Dhoka

Participants:

Basuki School: 4

Biswamitra School: 1

District Education office, Lalitpur: 3

Nava Joyti School: 4

OLE Nepal: 2

Shiddheshowr School: 4

Shreengeri School: 3

Participants from OLE Nepal :

Sunil Pokharel

Mohit k. Shrestha

Facilitator: Guru Mainali, District Education Office, Lalitpur

Meeting commenced at 11:30.In the beginning of the meeting participants 
discussed about their hands on experience with Interactive white board at Ullens 
School in Lalitpur. 

At 12:30 participants were asked by Guru Mailani to list out the problems of using 
XO laptops as a teaching tool in their respective schools.

Issues raised by the teachers concerning the E-paaths

• Inadequate number of problems in exercises 

• Repetition of the same activity in grade 2 and 3

• All E-paaths don't have audio

• E-paati tool slow for smooth running of the lesson



• Some activities too big to finish in 40 minutes

• Some of the Nepali activities don't comply with the curriculum

• Teachers trained to use laptops have left schools 

• Internet connection is always on and off. Students are upset greatly

• Updating of activities doesn't take place in time

• Grade 4 are eagerly waiting for the E-paatis

• Schools don't have fund to pay for internet and electricity bills

• Training of teachers is not happening

• In-school support to use E-paaths for the teachers is lacking

Issues raised by the teachers concerning the XO laptops

• Chargers aren't strong enough

• Battery life is coming down heavily in old laptops

• Many laptops have no audio 

• Laptops hang too often

• No internet

• Mouse pad is too difficult to use

• Some laptops have their screen and key pad broken

• Collection of broken laptops and chargers haven't been efficient and timely

• Broken laptops collected by OLE Nepal representatives for repairing don't 
reach school even in six months

• Some schools enjoy internet others don't. Why such disparity?

• The teachers also complained that the battery life of the back up provided by 
OLE Nepal had reduced significantly.

OLE Nepal's representatives response the teachers' concerns 

OLE Nepal's representatives present in the meeting made it clear to the 
participants that their views about E-paaths are valuable. They were assured that 
their constructive suggestions will be taken into account and be implemented. It 
was told to them that their concerns regarding certain lessons of the E-paath being 



too big or having no relation to national curriculum aren't close to the reality. They 
were asked to analyze the E-paath lessons from the stand point of what is in the 
curriculum and not just what is in the text books.  

Guru Mainali, the facilitator, reminded the participants that the E-Paath 
activity covers the curriculum not the text books. He reiterated that the teachers 
have a copy of the curriculum on the teachers' table alongside the book and the E-
paath.

The partner school teachers were requested to give OLE Nepal suggestions 
regarding the kind of activities they would like to see on XOs. Some of them showed 
interest to contribute their ideas. 

Every speaker had one thing in common to say; Internet doesn’t work. It was 
made clear to them that OLE Nepal is particularly interested in integrating the E-
paath and E-pustakalaya in the teaching and learning process. They were told that 
OLE Nepal would love to see all the school being connected to the internet but the 
priority at this moment is the effective use of the E-paath activity and the 
E-Pustakalay.

The participants expressed their concern regarding the untimely update of E-
Paath activities and the problems that arise due to the delay. In addition, they had 
an impression that OLE Nepal is to be blamed for all the delays concerning Grade 4 
not getting laptops. The OLE representative made it clear that OLE Nepal is ready 
and willing to distribute laptops to Grade 4 children. The unfortunate delay in the 
deployment happened due to the Department of Education's indifference to the 
process. 

The participants had a feeling that OLE Nepal has less interest in fixing 
problems regarding training of teachers and repairing the chargers and laptops in 
time. They were of the view that OLE Nepal representatives don't visit schools to 
assess the condition of the laptops and the teaching process. They were in the 
belief that they have had no responsibility in moving the process smooth by 
themselves being actively involved in the process and owning the program. For that 
matter, it was suggested that the teachers play a more active role in establishing a 
working communication channel with OLE Nepal. It was stated in clear terms  that 
effective communication between OLE Nepal and partner schools is the key to the 
success of the program. Teachers agreed that they seldom contact OLE Nepal office 
for any assistance needed. In order to break this silence, teachers were asked to 
communicate with OLE Nepal via email. Teachers were given email address of the 
OLE Nepal. 

The Issues with the technical part of the  laptop was addressed by Mohit 
Shrestha. Mohit mentioned that the overwhelming number of broken charges that 
are arriving to OLE Nepal for repairing is a worrying sign. He attributed the damage 
to the mishandling of the machine and its parts.



Teachers were asked to be vigilant to inappropriate handling of the machines 
by the students. They were suggested to reiterate safety measures to the children 
to keep the laptops going. 

It was told to the participants that repairing of the damaged laptops and 
chargers take time and money. The spare parts of the machine are not readily 
available in the local market making it very difficult for the OLE Nepal to get the 
damage fixed in a short time that the teachers would like to see. In order to avoid 
the situation of many children not having the laptops at once, proper care and 
respect to the machine is the answer. It was told to the participants that teachers' 
role in protecting the machine from deliberate damage is vital. 

Outcome

• Teachers will communicate their problems of using teaching learning 
materials with OLE Nepal when and if needed via email.

• Teachers will see to it that the chargers and the laptops are being cared well 
by the students.

Meeting ended at 4:15


