
OLPC Program District and School Expansion Proposal  

Department of Education and OLE Nepal signed an MoU in November 2007 to pilot OLPC program in 
selected few government schools and districts to address the issue of quality and access in Nepalese 
education system with a belief that intervention of ICT in daily teaching and learning will enhance the 
quality of education of school going Nepalese children. Certain school selection criteria were set to 
select schools by an agreement between DoE and OLE Nepal and DoE mostly selected schools for the 
pilot.  

First phase of piloting/testing started in academic year 2008/2009 with two schools in outskirts of 
Lalitpur District (Bishwamitra and Bashuki lower secondary schools) and one in Kavre District (Janagal 
Lower Secondary school). DoE’s partners for Lalitpur schools were OLE Nepal where was Kavre school 
was supported by a loose group of volunteers. Purpose of the first phase of pilot was to test the OLPC 
model in a small scale to learn more and refine the model for phase wise expansion to other districts as 
mentioned in a concept paper developed by DoE in early 2008.  

Before introducing the XO laptops to grade 2 and 6 students in Lalitpur pilot schools 5 teachers each 
from the program schools were trained on various aspects of the program; mainly on how to integrate 
e-pati (XO Laptops) and e-paath (interactive learning materials developed by OLE Nepal based on 
Nepalese NCF) in daily teaching learning process. All the schools were connected to internet by wireless 
network and schools were also provided with e-library hosted in school servers that students could 
access with their XO laptops via internal school network. Ten teachers and approximately 135 students 
received laptops in the first phase of development and these two schools received a regular support 
from OLE Nepal during the first year of pilot/test phase. 

As opposed to Lalitpur deployment, Kavre deployment was not done in systematic manner in terms of 
teacher training, network, school servers and regular program support. In a sense, an approach “give a 
child a laptop and they will utilize the resource the best” philosophy was used in the Kavre school. 
Results from the school were obvious that the philosophy was not working as teachers didn’t know how 
to utilize them in schools and students were using the laptops to take pictures and play games; a gross 
underutilization of a tool that could have made a huge difference in teaching learning process in the 
class room. Whereas Lalitpur schools were faring well with the available resources to them; trained 
teachers on how to integrate the laptops in daily teaching learning process, extra resources in terms of 
internet and e-library and periodic technical and program support from OLE Nepal. It was just not 
obvious by how the schools were implementing the OLPC program but was also further substantiated by 
a formative evaluation conducted that the program has to be systemic and there has to be some form to 
support to the schools in early years of program implementation in order for the model to produce 
positive result. 

First year was a learning process in program implementation for both DoE and OLE Nepal; an 
opportunity to refine the implementation model to scale up the program in different districts and 
schools. Encouraged by the results from the two schools in Lalitpur during the first year, the OLPC 
steering committee comprised of high level officials from MoE system and chaired by the secretary gave 
the OLPC team a go ahead to expand to 6 more districts and twenty schools, add grade 3 to program 
and introduce Nepali subject in daily teaching learning process. Kavre(midhills), Dadledhura(far west), 
Kapilvastu (terai ), Makawanpur (inner terai), Mustang (Mountain) were selected for the pilot and 
Lalitpur was given continuity from the test phase. By launching the OLPC program in Makawanpur and 
Mustang districts, DoE and OLE Nepal fulfilled the commitment of Ministry of Education to implement 
the program in these two districts.  



Second phase of deployment/pilot saw a slight different approach in terms of teacher training and other 
technical aspects of the program. Teacher training package and delivery was done in coordination with 
NCED, the training duration itself was increased from 4 days residential to 7 days residential to 
accommodate the needs of the teachers that were observed/documented during the monitoring visits 
and interaction held with them during the test phase. Along with the 7 days residential training in school 
training for teachers for 3 days was given continuity. 14 master trainers from NCED, DeO’s and other 
MoE line agencies were prepared to train the teachers in districts and trainings were delivered by a 
team of these trainers and trainers from OLE Nepal. Interactions were held at district level with various 
stakeholders before choosing the schools for the program and DeO was represented in every occasion. 
Further, DeO was also involved during the regular training, deployment, monitoring and supervision, 
and refresher trainings and during school support visits where possible. With more than one year of 
experience at hand OLE Nepal was also able to create better interactive learning materials in English, 
Nepali and Maths for grade 2, 3, and 6 and enhance the collection of materials in the e-library hosted in 
school servers. Further, school connectivity was made robust and many technical issues regarding the 
XO laptops were also solved and documented. 

Further, to document the student achievement and impact of the program in the daily teaching learning 
process and Impact evaluation study was initiated by DoE and OLE Nepal. Additional control schools 
were selected in all the districts (comparable to program schools) and baseline survey was conducted 
immediately after the program launch in all 69 program and control schools and an end line survey is in 
process of being conducted and result of the evaluation is expected to completed in October/November 
of 2010. 

Proposal for 2010 – 2011 academic year 

It is proposed that two more districts to be added to OLPC program for the academic year 2010 – 2011 
in Eastern Nepal, one in hill and one in Terai. Four rationales can justify program expansion to the 
eastern region of Nepal; a) OLPC program has not been piloted in this geographical region, b) if DoE 
decides to scale up the program in future then these two districts can be a base to expand the program 
to other surrounding districts, c) expansion on additional schools and districts will present an 
opportunity to conduct further impact evaluation study with more sample schools, d) another year into 
the program will also give opportunity to districts and central level agencies to further develop their 
capacity to implement the project. 

As in the past OLE Nepal will bear all the cost required for pilot implementation with support from its 
donor partners mainly the Danish Embassy and UN World Food Program.  DoE will remain as the lead 
coordinator for the pilot and other MoE line agencies like NCED , CDC, and DeO’s will be involved in the 
program in their suitable roles as much as possible where as OLE Nepal will remain as the 
implementation partner.  

Deployment for this years academic cycle will be in two phases. First phase will cover Mustang district as 
their academic year begins two months earlier than rest of the country. Deployment for Mustang is 
scheduled for the last week of February when a little more than 100 XO laptops will be distributed to 
students in existing schools (for grade four students) and teachers from the schools will be given a four 
day refresher training. 

Second phase of deployment will start in Apri/May and this years deployment will see addition of 2 
more schools in Kavre, Dadeldhura, and Kapilvastu. Further, two more districts in eastern region 
(proposed) will also be added this year. Apart from new district and new schools in existing districts XO 



based learning will also be introduced in to grade four students this year. It is anticipated that 
approximately 2000 XO’s will be distributed to students and additional 60 teachers will be trained. 

Highlight of activities after 2009 deployment: 

1. Monitoring tool development and visits 

After successful program launch for the academic year 2009/10 and to support ongoing monitoring 
effort DoE organized and financed a three days monitoring tool development workshop in Dhulikhel. 
The tool development workshop was attended and supported by all relevant stakeholders of the 
OLPC program; mainly M&E experts from DoE, NCED, CDC, OLE Nepal , DeO Kavre, ETC Kavre and 
teachers from Janagal School in Kavre and Bashuki secondary school in Lalitpur. Tool thus developed 
was field tested in Kavre and used during the monitoring field trips in all the program districts during 
August/September period in 2009. Besides obtaining information from the program schools the 
feedback/data received were advantageous in formulation of refresher training package for 
program school teachers. 

2. Program review and planning workshop with DoE 

A day long program review meeting was held in August 2009, to discuss the recent deployment in 
which DoE officials (Director General, Directors, Deputy Director and section officers) along with 
representative from NCED and CDC were also present. Fortunately, all the District Education Officers 
from the program districts along with Directors from Regional Education Directors were also able to 
participate during the first half of the review. Achievements/accomplishments of deployment were 
presented and based on the feedback received from the participants a action plan was later devised 
by a working group from DoE and OLE Nepal. 

3. Training review and planning workshop with NCED 

A training review workshop with NCED was organised on August 6, 2009 by OLE Nepal. Like other 
workshops, this workshop was also attended by relevant central level program stakeholders; mainly 
DoE, NCED and CDC. Purpose of the workshop was to reflect upon the joint training mechanism 
between NCED, DoE, OLE Nepal and district level agencies. Also discussed during the workshop were 
current training manual (development process and outcome), ToT for NCED, DeO Staff, ETC staffs 
(content, process, delivery and administrative constraints), training delivery in the districts 
(structure, delivery, timings and administrative constraints), refresher trainings (need, timings, 
frequency, and content). Further discussions included TT manual revisions for next year, availibilty 
of master trainers, teacher training plans and process to further strengthen training mechanism 
between NCED, DoE and OLE Nepal.  

The workshop identified the need of refresher training for program school teachers, manual revision 
for next years teacher training and MToT for more trainers from DoE and NCED systems. Accordingly 
several other workshops were held with NCED to develop refresher training package and manual 
revision for academic year 2010/11. 

4. Refresher training in Districts 

Planning and Refresher manual writing workshop: 



A two day refresher manual writing workshop was held in the last week of September 22-23 with 
participation from NCED, DoE and OLE Nepal. Similarly planning was also done during the same 
workshop and training dates and trainers were also finalized. 

Refresher Training delivery 

Refresher trainings in the districts were held in all districts except for Mustang (due to conflict of 
school schedule) from Nov 22-25, 2009. As result of the different manual writing workshops a new 
set of manual was developed for both the trainers and the trainees and the training itself was more 
hands on than the regular trainings and focused on specific issues that teacher had with integrating 
e-paath, XO’s and e-pustakalaya in classroom. 

5. Support visits to schools 

Frequent support visits have been made by OLE Nepal team and others to schools to support the 
program from deployment. Purpose of support visit was to address the problems the schools were 
facing technically. Main issues addressed by these support visits have been of technical nature of 
maintenance of XO’s (key board, screen battery and adapters), school servers and the school 
network issues. 

6. E-paath Development and e-pustakalaya 

E-paath development, a crucial part of the program, is going well with occasional support and 
feedback from CDC. So far the activities for Grade 2, 3 and 6 for English, Maths and Nepali are 
complete, (except for grade six nepali) and development of activities for grade four (English, Nepali 
and Maths) are ongoing with conceptualization process almost complete. 

For this year’s deployment students will have access to all the learning materials in English, Maths 
and Nepali in grade 2, 3, and 6 and activities upto first three months in grade 4. 

E-paath updates 

With space constraints in the XO’s OLE Nepal has been working on technology to bundle the e-paath 
activities in different bundles. These bundles have been divided into A, B, C, D, E and are quarterly 
updated in schools. Our network team has been successful in conducting remote updates of E-paath 
in schools where our network infrastructures are robust (Makawanpur, Kavre, and Mustang) and 
other schools in districts have been updated manually during support visits. 

E-pustakalaya 

Volume of e-pustakalaya is growing steadily; currently there are little more than 1050 titles in e-
pustakalaya that can be accessed by visiting the site www. Pustakalaya.org. OLE Nepal is constantly 
looking for partners and contributors for their publications to be placed in the e-library. 

 


