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Completed Activities  

1. Monitoring tool development and visits (August – September 2009) 

After the successful launch of the OLPC program in 26 schools in six districts at the beginning of the 
2009-10 academic year in April, 2009, DoE organized and financed a three day monitoring tool 
development workshop in Dhulikhel in August 2009. The goal of the workshop was to develop a tool 
to monitor the implementation of the program at the 26 schools. The workshop was attended and 
supported by all relevant stakeholders of the OLPC program, including M&E experts from DoE, NCED, 
CDC, OLE Nepal, DEO Kavre, ETC Kavre and teachers from Janagal School in Kavre and Bashuki 
secondary school in Lalitpur. The tool developed at the workshop was field-tested in Kavre before 
being used during the monitoring field trips in all the program districts during in September 2009. 
Besides obtaining information from the program schools, the feedback/data received were one of 
the key inputs in the formulation of the refresher training package for program school teachers.  

2. Program review and planning workshop with DoE 

A day long program review meeting was held in August 2009 to discuss the recent deployment in 
which DoE officials (Director General, Directors, Deputy Director and section officers) along with 
representatives from NCED and CDC. Fortunately, all the District Education Officers from the program 
districts along with Directors from Regional Education Directorates were also able to participate 
during the first half of the review. Achievements and accomplishments of the April 2009 deployment 
were presented, and based on the feedback received from the participants, an action plan was later 
devised by a working group consisting of officials from DoE and OLE Nepal for academic year 
2010/11.  

3. Training review and planning workshop with NCED 

A training review workshop with NCED was organized in August 2009 by OLE Nepal. Like other 
workshops, this workshop was also attended by relevant central level program stakeholders 
including DoE, NCED and CDC. The purpose of the workshop was to reflect upon the joint training 
mechanism between NCED, DoE, OLE Nepal and district level agencies. Also discussed during the 
workshop were current training manual (development process and outcome), Training of Trainers for 
NCED, DEO staff, ETC staff (content, process, delivery and administrative constraints), training 
delivery in the districts (structure, delivery, timings and administrative constraints), refresher 
trainings (need, timings, frequency, and content). Further discussions included teacher training 
manual revisions for the coming year, availability of master trainers, teacher training plans and 
processes to further strengthen training mechanism between NCED, DoE and OLE Nepal.  

The workshop identified the need of refresher training for program school teachers, manual revision 
for the coming year's teacher training and MToT for more trainers from DoE and NCED systems. 
Accordingly several other workshops were held with NCED to develop refresher training package and 
manual revision for academic year 2010/11. 

 



4. Refresher training in Districts 

Planning and Refresher manual writing workshop: 

A two day refresher manual preparation workshop was held in the last week of September 2009 with 
participation from NCED, DoE and OLE Nepal. Feedbacks received from teachers during the recent 
monitoring trip were incorporated in the preparation of the training package. Similarly planning was 
also done during the same workshop and training dates and trainers were also finalized. 

Refresher Training delivery 

A four-day Refresher training in the districts were held in all districts except for Mustang (due to 
conflict of school schedule) from Nov 22-25, 2009. A new set of refresher manual was developed for 
both the trainers and the trainees, and the training itself was more hands on than the regular 
trainings and focused on practical issues that teachers have had in integrating E-Paath, E-Pustakalaya, 
and E-Paati in classroom. 

5. Support visits to schools 

Frequent support visits have been made by OLE Nepal team and others to schools to support the 
program after the deployment. The purpose of support visits was mainly to address technical 
problems faced by the schools. Main issues addressed during these support visits have been of 
technical nature, and include maintenance of laptops (keyboard, screen, battery and power 
adapters), school servers and the school network. 

On Going Activities  

1. E-Paath Development and E-Pustakalaya 

The development of the curriculum-based learning activities, E-Paath, a crucial part of the program, 
is going well with occasional support and feedback from experts from the CDC. So far the 
development of English, Nepali and mathematics activities for grades 2 and 3 and English and 
mathematics activities for grade 6 are complete. The development of grade 4 English, Nepali and 
mathematics activities is already underway with the target to prepare at least the first four months 
of activities by April 2010.   

E-Paath updates 

Keeping in mind the disk space constraints in the E-Paati, OLE Nepal has been working on the 
technology to group the E-Paath activities in three-monthly bundles. These bundles have been 
divided into A, B, C, D, E and F, and are updated regularly at the schools through the school servers. 
Our network team has been successful in conducting remote updates of E-Paath bundles in schools 
with robust and reliable network infrastructures (Makawanpur, Kavre, and Mustang). Schools in the 
remaining districts get their updates during regular support visits by OLE Nepal staff.  

E-Pustakalaya 

Volume of E-Pustakalaya is growing steadily; currently there are little more than 1050 titles in the 
digital library that can be accessed by visiting the website www.pustakalaya.org. The E-Pustakalaya 
has also been installed in the school servers at the 26 program schools so that students and teachers 
have access to the vast number of digital resources without the need of an Internet connection.  OLE 



Nepal is constantly looking for partners and contributors to increase the number of titles in the E-
Pustakalaya. 

2. Formative evaluation and Impact evaluation 

Formative evaluation 

A year long formative evaluation was conducted between June – August 2008 and March – April 
2009. Focus of evaluation was to test the program being implemented and suggest ways to improve 
the program. The evaluation was conducted in two phases over a period of one year and changes 
were observed during the implementation period. The evaluation was based primarily on 
information collected from following sources: i) surveys of teachers, head teachers, students in grade 
2 and 6 and their family members and school management committee (SMC) members, ii) school 
records, iii) detailed discussions with OLE Nepal staff members and their online blogs. 

Impact evaluation 

A formal impact evaluation process was initiated after the launching the program schools for 
academic year 2009/10. Along with 26 program schools, 60 additional schools in consultation with 
DeO’s in program districts were selected and a baseline survey was conducted in June 2009. Data for 
impact evaluation were collected from following sources: i) school register for student sample size, ii) 
student exams in English, Maths, and Nepali, iii) student survey,  iv) teacher survey, v) school survey, 
vi) family/household survey and vii) community survey. An end line survey is scheduled for February, 
2010 and the final impact evaluation report is expected to be complete by September – October 
2010. 

Future Activities 

1. Deployment 2010 

Deployment for this years academic cycle will be in two phases. First phase will cover Mustang 
district as their academic year begins two months earlier than rest of the country. Deployment for 
Mustang is scheduled for the last week of February. The distribution of 80 laptops to the new batch 
of grade 2 students at the seven program schools in Mustang will take place right after the 4-day 
refresher training to the teachers from February 22-25, 2010. 

Second phase of deployment will start in April 2010 and will include an addition of two more schools 
in Kavre, Dadeldhura, and Kapilvastu. Furthermore, three schools each in two new districts in the 
eastern region (proposed) will be added to the program this year. Apart from the new districts and 
new schools in the  existing districts, E-Paati based learning will also be introduced to grade four 
students this year at the current 26 program schools. It is anticipated that approximately 2200 new 
E-Paati laptops will be distributed to students, while an estimated 60 teachers will be trained in E-
Paati based teaching delivery. 

 


