
A History of Partnership
Alliances with foundations are an important element of the U.S. Agency 
for International Development’s (USAID) 
approach to development assistance. For nearly 
50 years, USAID has worked in partnership 
with independent private foundations as 
well as corporate philanthropy to leverage 
complementary assets and resources that provide 
enduring solutions to development challenges. 

What are Global Development Alliances?
Global Development Alliances (GDA) are a market-based business-
driven approach to partnerships between the public and private sectors 
to address jointly defined business and development objectives. Alliances 
are co-designed, co-funded, and co-managed by partners so that the risks, 
responsibilities, and rewards of partnership are equally shared. 

Why Partner?
USAID and foundations collaborate through sharing of networks, 
expertise, and joint innovation to undertake challenges that no one 
organization can solve on its own. Some partnerships are catalytic; the 
German Marshall Fund and Charles Stewart Mott Foundation partnered 
with USAID as co-creators of the Balkan Fund for Democracy, supporting 
democracy, and good governance in Southeastern Europe. Other alliances 
broaden and deepen impact such as the collaboration among USAID, 
the Gates and Rockefeller Foundations, and others to support the Global 
Alliance for Improved Nutrition (GAIN) to reduce mineral deficiencies 
among the world’s nutritionally vulnerable people. Private foundations 
can also take risks public donors cannot, while a public donor can 
provide continuity and credibility built up over time. Combining the two 
can lead to powerful innovations, as when the MTV Europe Foundation 
and USAID jointly developed and launched MTV EXIT, a multilingual, 
multinational campaign to end human trafficking.

Principles Guiding Alliances
Three fundamental principles guide USAID’s re-
lationship with private philanthropic institutions:

Donor-to-Donor:  As peer donor 
organizations, USAID and philanthropic 
institutions share learnings, explore 
and exchange thinking about future 
opportunities, and seek ways to leverage 
one another’s priorities, networks, 
knowledge, and resources for common 
goals. 

Value of Cooperation:  Among 
foundations, there is already an 
established tradition of collaboration 
and coordination to achieve innovative, 
sustainable, and replicable solutions to 
global challenges such as poverty, global 
health, human rights and climate change.  
Through partnership with USAID, 
foundations can increase their capacity 
to scale and replicate proven approaches, 
coordinate monitoring functions, and 
share evaluation findings. 

Intersecting Interests:  There are 
common regional or thematic priorities 
that USAID and foundations seek to 
address; alliances help both organizations 
provide better solutions that leverage 
complementary resources to benefit 
long-term development goals. 
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Resources USAID Brings to an Alliance
With nearly fifty years of experience, USAID is the global leader among 
development agencies in building sustainable alliances. USAID brings the 
following resources to an alliance:

Relationships with local, regional and national governments•	
Social venture funding•	
Technical expertise across industries and program areas•	
Network of local, regional and global partners•	
Convening power•	
Long-term country presence•	
Credibility and goodwill•	
Scale across 80+ countries•	

What Are the Steps to Alliances?
Alliances between USAID and foundations are rooted in mutual strategic 
investment interests. As peers in the international donor community, joint 
ventures can be explored at all stages of a philanthropic strategy, from 
early design, to mid-course expansion, to hand-over, and exit.

Contact the USAID Global Development Alliance Office or local  1. 
 USAID Mission.

Assess where your interests and USAID interests overlap to align  2. 
 priorities and to identify opportunities

Jointly define partnership objectives, identify resources available for  3. 
 partnership, and review ongoing program activities for potential  
 synergies. 

Collaborate on the design of partnership program activities and  4. 
 determine means of project implementation. 

Sign Memorandum of Understanding and begin project    5. 
 implementation.
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