
OLE Nepal
Report on Teacher Training at  

Zeke O' Connor School in Phaplu

Training Date: June 4–10, 2011

Trainers
Sunil Pokhrel 

Achala Pokhrel

Technical Staff
Shaswot Kharel

Venue: Zeke O' Connor School in Phaplu, Solukhumbu

Trainees

Name Subject Taught Status
Ang Phurba Sherpa Mathematics New teacher
Bhim Rai English Principal
Buddha Raut HHESS Official/volunteer teacher
Dorje Sherpa Mathematics Full-time teacher
Manisha Maskey English Full-time teacher
Manisha Sherpa Science Full-time teacher (Focal Teacher)
Reetu Shakya Social Studies/ English Full-time teacher
Sajina Sharma Nepali Full-time teacher
Sudip Gurung English Full-time teacher
Nitya Gurung Grade teacher Full-time teacher
Tashi Sherpa Volunteer teacher

General Information
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OLE Nepal in partnership with Himalayan Health and Environment Services Solukhumbu 
(HHESS) has continued the One Laptop Per Child (OLPC) project at Zeke O'Connor School 
in Phaplu by introducing forty new laptops for students in grades five and six. Previously, 
OLE Nepal and the UN WFP had introduced laptops to grades two to four at the school 
(under its previous incarnation as Phaplu Community School). The school had an excellent 
infrastructure with good sized classrooms and movable desks and benches that allowed 
teachers to involve students in group work. There was a classroom library in every class filled 
with excellent selection in children's literature. The OLPC laptops racks were placed safely 
on top of the book racks. E-Paati laptops from previous years were found to be in good 
condition, but this could have been because children had not taken them home yet. 

As part of the project, OLE Nepal's trainers conducted a seven day training on the integration 
of laptops and digital learning materials in classroom teaching. A total of eleven teachers 
participated in the training program that prepared teachers on IT literacy, basic 
troubleshooting, classroom management and sitting arrangement, lesson plans that includes 
laptop-based teaching, E-Paath (digital learning materials) and E-Pustakalaya (digital library) 
usage, safety and security of laptops, amongst others. The participants had strong academic 
background and experiences, and were able to understand and implement the concepts 
discussed in the training sessions with relative ease. 

Students have not been allowed to take their E-Paatis home, but the school is making plans to 
let students take them home to maximize the time students get to spend using the digital 
learning activities. The E-Paatis will be charged in the school, and the chargers will be kept at 
the school for safety reasons.

OLE Nepal's trainers started off by first conducting a demonstration class on E-Paati 
integrated lesson delivery. They highlighted the concept of pre- and post-E-Paati activities, 
and provided ample examples to clarify the concept, as well as how best to manage the 
students while fetching laptops from the racks and drawing their attention during the class. 
After the demo class, teachers were asked to draw from the observation and ensuing 
discussions and asked to plan and deliver an E-Paath integrated class the following day. 

The participants were found to be eager and cooperative, and full of sense of humor and had a 
knack for learning about integrated approach in teaching. Trainees showed no hesitation to 
plan, prepare and deliver lessons to be scrutinized by fellow teachers and trainers.

The feedback sessions after their demo lessons were enjoyed by both the observers and the 
teacher who delivered the lesson. It was observed that teachers readily incorporated 
suggestions given to them during feedback sessions, and their classes kept improving relative 
to the  previous ones.

During the same period, the technical staff finished school networking in grades 5 and 6. He 
also updated the school server and E-Paatis with the latest content and software respectively.
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Focal Person

Manisha Sherpa has agreed to continue to serve as the program focal person at the school.

Overview of the participants

Buddha Raut/ Tashi Sherpa

While Buddha and Tashi were busy managing HHESS in Phaplu, Tashi in contrary to Buddha 
was seen active in school's day to day functioning. Tashi had already participated in the 
previous training sessions in November. He was fully equipped with the knowledge on proper 
handling of the E-Paati laptops and exploiting their contents.

Buddha showed interest in participating in demo lessons. Tashi attended a few demo lessons 
but did not opt do conduct a demo class himself. Tashi has full knowledge on network and the 
essentials of electricity. He hasn't been given a fixed subject to teach. He covers lessons for 
absent teachers.

Manisha Sherpa

Manisha was determined to implement integrated teaching approach at Zeke O' Connor 
School in the progressive style.  She had knowledge on intricacies of the ICT based teaching 
as she had been one of the participants of the past training conducted by OLE Nepal. 
Manisha's contributions to the discussions, presentations and practice teachings during the 
training period were of very high standards. 

Dorje Sherpa

Dorje was very familiar in using the E-Paati for teaching and learning. His integrated practice 
teaching class on Fractions on the third day left a lot of room for improvement, but soon after 
he got feedback from trainers and his fellow teachers, he volunteered to take another class the 
next day. 

His second practice teaching the next day surprised everyone as he successfully implemented 
every bit of the comments given to him. He used a warm up activity and conducted his pre E-
Paath and the E-Paath lesson extremely well. His students were efficient in fetching and 
putting back the E-Paatis in the charging rack. He delivered his instructions in the right 
sequence and was very firm in making pupils follow the instructions. He proved to be an 
expert in managing audio during classroom delivery using E-Paati. 

Dorje did three micro lessons. The growth in his confidence reflected in the lessons he 
delivered each time.

Ang Phurba Sherpa

Ang Phurba is new to teaching. Given the sound academic background she holds, it can be 
expected that it wouldn't be a big problem for her to bring the E-Paath and E-Pustakalaya into 
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effective use in the edification process at her school. She was not very active during the 
training period but grasped the principles and theories behind integrated model of teaching. 
She did her graduation in USA and has come all the way with the goodwill of teaching 
students in a remote area like Phaplu. We have very high expectations of her as an upcoming 
skillful teacher.

Sajina Sharma

Sajina was in her hometown, Okhaldunga, when the training started. She joined the training 
only on the fifth day. She had been trained by OLE Nepal's trainers in November 2010. She 
had basic idea about what integrated approach to teaching meant but she was not too effective 
in classroom delivery. Her sequence of instructions were a bit haphazard and confused the 
children of grade three in which she delivered a lesson on integrating Pustakalaya in 
classroom teaching. 

During the feedback session, she was not hesitant to discuss about the loopholes of her own 
lesson. She has vowed to correct them. 

Manisha Maskey

A recent graduate of St. Xavier's College in Maitighar, Manisha had high learning aptitude. 
She could understand the crux of the discussion with great ease. But her demo lesson showed 
her inexperience in teaching. Being a new teacher who has spent only about a month and a 
half as a teacher, Manisha will be needing support from her peers to implement E-Paath and 
E-Pustakalaya effectively in her classroom delivery. We believe that her enthusiasm to learn, 
her cheerfulness and the care she shows for her students will eventually help her in building a 
good rapport with her students as well as teach them efficiently. 

Reetu Shakya

A recent graduate of St. Xavier's College, Reetu, has been teaching social studies in grade 6, 
7 and 8.  She did a demo lesson on Months of the Year which got a lot of appreciation from 
the observers. Her use of educational materials to teach the names of the months and their 
spellings was thoroughly enjoyed by the children of grade 4. Reetu has been a teacher for just 
six months but her approach to integrated teaching could be considered one of the best model 
lessons. Her use of timing, efficiency in giving instructions and delivering the objective of the 
topic were all excellently done. We hope her interest in teaching students of Zeke O' Connor 
School persists so that her students can achieve the maximum out of her teaching.

Bhim Rai

Bhim Rai, the principal of the school, expressed skepticism about the program on the first 
two days of the training. He had a preconceived negative impression about the use of ICT in 
classroom teaching learning. As the training progressed, he gradually began talking positively 
about the program. He later admitted that he was talking with superficial knowledge about 
integrated teaching approach he acquired while working at DAV School in Kathmandu. 
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Towards the end of the sessions, he was completely convinced that ICT embedded education 
is the answer to narrowing the disparity in education achievement and accessibility between 
rich and poor.

Bhim Rai's contributions during the training sessions were above average.

By the end of the training, he was very impressed with the E-Pustakalaya and made a 
commitment that he will encourage the teachers to implement it in their daily lesson plans 
and help children improve their reading habits.  

Science Training

Trainees were apprised of the reason why science E-Paath was prepared for the schools. The 
interconnection of agriculture and nutrition with science curriculum was discussed in great 
detail and ample number of examples of how some of the science objectives in the 
curriculum could be linked with agriculture and nutrition. The idea went well with the 
trainees. 

The only science teacher at the school, Manisha Sherpa was exhilarated with the science 
activities in the E-Paath.  She asked the trainers to get her the English version of the science 
E-Paath as soon as possible. 

Timing of the training

Trainees in Phaplu did not want to have the training on a Saturday because of the 'Haat  
Bazzar' that took place only once a week in Salleri every Saturday. This day, the residents 
around the area looked forward to visiting the 'Haat Bazaar' because that was the only time 
they got to buy groceries and other important stuff that they would not get to buy on other 
days.  But since we had no choice but to have the training, we started a little late, at 12 noon. 
One of the teachers, Sudip Gurung , skipped the training because he wanted to be in the 'Haat  
Bazzar'.

Excerpts from the trainees

"Pustakalaya is set to bring changes in the reading habit of our pupils," said Bhim Rai.

"I learned a lot of things from the training and I am feeling proud to be a well trained 
teacher," said Manisha Sherpa.

"I happened to join school in just the right time. Had I not attended this training, ICT based 
teaching would not be possible from my side," said Ang Phurba Sherpa.
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Glimpses from the Training Program
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