
Report on In-School Teacher Training at Zeke O' Connor School in Phaplu

Training Date: December 2-4, 2011 (Travel dates: December 2 and 6)

Trainers:  Sunil Pokhrel, Tika Raj Karki
  

Venue: Zeke O' Connor School in Phaplu, Solukhumbu

Trainees

S. No. Name of the teacher Subject Taught Status

1 Manisha Sherpa Science Full Time teacher

2 Ang Phurba Sherpa English Full Time teacher

3 Ramesh KC Mathematics Full Time teacher

4 Dorje Sherpa Mathematics Resigned recently

5 Bhim Bd. Rai English Principal

6 Sudip Gurung Social Studies Full Time teacher

7 Sajina Sharma Nepali Full Time teacher

8 Krishana Pundit Nepali Full Time teacher

Training Objective:

1. Train the new teachers on ICT integrated teaching approach.
2. Conduct refresher training 
3. Update E-Paath and E-Pustakalaya
4. Help teachers plan and execute E-Pustakalaya integrated lesson  



General Information

OLE Nepal in partnership with Himalayan Health and Environment Services Solukhumbu 
(HHESS) has been implementing ICT based teaching learning through One Laptop per Child 
(OLPC) project at Zeke O'Connor School in Phaplu since 2010. A total of 105 XO laptops, 
popularly known as E-Paatis, have been distributed to the school from grade 2 to 6.

The school had an excellent infrastructure with good sized classrooms and movable desks and 
benches that allowed teachers to involve students in group work and provide individual attention 
to each child. There was a classroom library in every class filled with excellent selection in 
children's literature. The E-Paatis' charging racks were placed safely on top of the book racks. E-
Paatis were found to be in good condition. Children as well as the teachers were observed paying 
good care of the E-Paatis.

For the refresher training and support, OLE Nepal's trainers conducted a three-day refresher 
training on the integration of the digital learning materials in classroom teaching. The major 
focus of this training was to help teachers acquire practical skills on using and embedding E-
Pustakalaya for regular teaching learning in classrooms, and to train new teachers on ICT 
integrated teaching approach. It may be worth mentioning here that the high rate of teacher 
turnover means that skilled teachers also have to take the responsibility of 'training' new teachers 
and passing on the acquired skills to the new ones.

A total of 8 teachers participated in the training program that helped teachers recapitulate IT 
literacy, classroom management and sitting arrangement, lesson plans that includes E-Paati-
based teaching, E-Paath (digital learning materials) and E-Pustakalaya (digital library) usage, 
safety and security of laptops. The participants had strong academic background and 
experiences, and were able to understand and implement the concepts discussed in the training 
sessions with relative ease.

The participants were found to be eager and cooperative, and full of sense of humor and had a 
knack for learning about integrated approach in teaching. The two teachers who had joined the 
team of the school just a few months back were also full of enthusiasm and had already acquired 
the know-how of operating the E-Paatis. The new teachers were trained on utilizing the digital 
content, mainly the E-Paath, in their classroom delivery.

The school had allocated two lessons per week for teaching children with basic operation of the 
laptop along with playing games and other in-built activities. Integrating E-Paath for regular 
teaching on Mathematics, English and Nepali was found to be in a good practice but some 
teachers were seen spending more time on the E-Paath than the others indicating a strong 
inconsistency in the usage by teachers and the subject areas. E-Pusatakalaya, a rich collection of 
digital materials which includes children's books, journals and other useful materials was 
something which teachers were not using for their own research or for teaching purposes.



Outline of the Training 

Day 1

One of the trainers spent three sessions with teachers who had recently joined the team of Zeke 
O' Connor School. The focus of discussion was ICT integrated teaching process. While one of 
the trainers had sessions with the newly joined teachers, the second trainer observed the ICT 
integrated lessons of the teachers who have had training on the subject in June of 2011. In total, 4 
lessons were observed. Feedback session followed after the lessons were done. The feedback 
session allowed the trainees for reflective analysis of their own execution of the ICT integrated 
lesson. 

Day 2

Second day was allocated for discussion on integrating E-Pustakalaya in regular teaching 
learning. The trainers talked about the intricacies of introducing E-Pustakalya in regular 
classroom learning.

The first session began with instructing trainees to arrive to the E-Pustakalaya home page, 
searching, downloading, saving and retrieving the content. During the second session, the 
trainers discussed the importance of instilling reading habits to the children and how E-
Pustakalya could be a good help to kickstart the process. Trainees were suggested of having a 
chart with a list of the book against the names of children pasted on the wall. It was suggested 
that children be asked to put a tick mark on the chart upon finishing reading a book.

During the third session of day 2, a model lesson on integrating E-Paath, E-Pustaklaya and the 
book content was delivered by one of the trainers. A poem from a Nepali course book was 
selected for the lesson. The idea behind the lesson was to encourage trainees explore things 
beyond the peripheries of text the book content. The day ended with trainees selecting a book for 
the E-Pustakalaya integrated lesson. Writing objectives for the lesson plan was covered before 
the trainees were handed with homework of writing a detailed lesson plan for the book they 
selected for an E-Pustakalaya integrated lesson for the third day.

Day 3

Day 3 began with reviewing the lesson plan of the trainees. Having clear and attainable objective 
for a lesson was emphasized for all the trainees. The remaining of the day 3 was utilized 
observing lesson execution of both new and old teachers. Feedback sessions were held at the end 
of each lesson. The peer prospective on the colleague’s delivery of the lesson was found to be 
extremely helpful. Altogether 5 lessons were observed and same number of feedback sessions 
performed. The day ended with a 30-minute open discussion on ICT integrated teaching, E-
Paath, E-Pustakalya and host of other subject areas.



Overview of the trainees

Manisha Sherpa

Miss Sherpa was seen at great ease in using E-Paath for her science lesson. She was very good at 
keeping every student in class on the same page of the E-Paath lessons through clear but firm 
stepwise instructions. She achieved the learning outcome of the lesson through interesting pre-E-
Paath activity followed by the E-Paath activity. Though, she didn’t have a lesson plan for the 
observed lesson, she had her lesson well organized and was efficiently executed.

Dorje Sherpa

Mr. Sherpa was as enthusiastic and keen in learning intricacies of ICT integrated education as he 
always had been since the beginning of the introduction of the program. He delivered 
Mathematics lesson on Perimeter in grade 4 with a great zeal. The basics of ICT integrated 
teaching were flawlessly followed. 

Ramesh KC

Mr. KC had joined the school as a Mathematics teacher just a few months back. He had 
familiarized himself with E-Paati and its content but hadn’t used them for classroom delivery. 
For the demonstration lesson in grade 5, he was very promising. He achieved the objective of 
lesson through Ppe-E-Paath activity and later E-Paath activity effectively albeit his lesson 
exceeded for about ten minutes.

Bhim Bahadur Rai

Mr. Rai after the second day of the three day training mastered the use of the E-Pustakalaya. 
Children enjoyed his lesson on integrating E-Paath content with the E-Pustakalaya. A clear 
stepwise instruction that he had for his children made it possible for every child to arrive at the 
page that he wanted them to be. He could be a good resource person facilitating a good and 
useful E-Pustakalaya usage.

Sudip Gurung

Mr. Gurung has had three trainings on integrating ICT in classroom delivery. He looked 
confident and at ease while doing pronouns with grade three. His lesson was well structured and 
he included pre-E-Paath activity before he took children to the E-Paath activity on Pronoun. He 
was very respectful to the children.

Sajina Sharma

Inadequate preparation for the lesson reflected the way Ms. Sharma had her ICT enabled 
teaching with grade 3 Nepali class. She was good at giving proper stepwise instruction as 
children worked on the E-Paath, but the major problem of the lesson was mismanagement of 
audio from E-Paath.



Krishana Pundit

Integrated teaching approach was something Mr. Pundit had just been exposed to. He has a lot of 
interest in the field and was at relative ease while delivering the lesson with E-Paath as one of the 
components of his observed lesson. His attempt to link E-Paath, E-Pustakalaya and the book 
content was appreciable. Mr. Pundit’s lack of clear instructions for the children to go to the E-
Pustakalaya and later E-Paath page got children bewildered. He couldn’t have children on the 
same page which was a major reason of distraction in the class.

Ang Phurba Sherpa

Miss Sherpa’s English lesson with grade 4 was interesting.  She was good at making children 
follow instructions which made it possible for everyone to arrive at the same page. Had Miss 
Sherpa been more alert to appropriately manage audio from the E-Paath, the lesson could have 
been much smoother and of less distraction.



Overall observation

The teachers and the school management of Zeke O' Connor School have embraced the changes 
that have occurred with the introduction of ICT in the classroom. Children are a happy lot of 
digital content recipient.

Strengths of the School 

• Cohesive group of teachers 
• Keen students
• High care for the E-Paatis
• Supportive school management
• Teachers seeking and helping one another to do ICT integrated teaching
• Result oriented team of teachers

Things that need attention

• Consistency in the usage of the E-Paath for all the subjects 
• Meaningful and frequent E-Pustakalaya usage
• Utilizing Teachers’ note content for efficient delivery of ICT integrated lesson
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