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1. Introduction 

OLE Nepal conducted a training to teachers of ten public schools from Tandrang VDC and 
one from Aarupokhari VDC in Gorkha district of Nepal on January 7 – 14, 2012. The training 
was a collaborative effort of Children of the Mountain (COTM), a UK registered charity, and 
OLE Nepal. The training focused on helping teachers to adapt to progressive child-centric 
instructional approach.

The content of the training was prepared after elaborate consultations with the stakeholders 
and experts. An orientation was held at Shree Sanskrit Higher Secondary School, Tandrang 
on  November  7  -  9,  2011  attended  by  school  principals,  teachers,  School  Management 
Committee  (SMC) members,  Parent-Teacher  Association  (PTA) members.  The discussion 
was instrumental in assessing the needs of the teachers and their aspirations. The orientation 
made it possible for a creation of demand based training.

Altogether 46 teachers from eleven schools attended the training. Most of the participants 
were faculties teaching in primary level and a few were secondary level teachers.

The participants were divided into four groups each consisting of twelve teachers.  Shree 
Sanskrit Higher Secondary School and Nava Joyti Secondary Schools were selected as the 
training  locations.  Two  of  the  four  groups  had  the  training  in  Shree  Sanskrit  Higher 
Secondary School and the remaining two groups had training in the Nava Joyti Secondary 
School. The list of participants can be found in Annex B.

Each location had two training facilitators  affiliated with OLE Nepal.  Sunil  Pokhrel  and 
Tikaraj Karki conducted training in the Navajoyti Secondary School, and Kamana Regmi and 
Usha Joshi conducted the training in Shree Sanskrit Higher Secondary School. The trainer 
trainee ratio was 1: 6.

The first batch of the training was conducted fro January 7-10, 2012. Eleven participants 
from six schools from Tandrang VDC attended the training in Nava Joyti School, and twelve 
participants from five schools attended the training in Shree Sanskrit H.S. School. 

The second batch of the training was conducted from January 11-14, 2012.  Eleven teachers 
from four schools participated in the training in Nava Joyti Secondary School while twelve 
participants  from  six  different  schools  attended  the  training  in  Shree  Sanskrit  Higher 
Secondary School. 

2. Training content

The training content was carefully divided into 3 sections. The first part was to help teachers 
understand themselves as learners and each child as a unique learner. This section helped 
teachers  to  appreciate  the  individuality  of  each  child.  Understanding  this  vital  aspect  of 
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edification process was helpful for teachers to feel that different children needed different 
styles of teaching approach. 

The second section of the content was designed to encourage teachers to do a number of 
things in their lesson:  insert fun while teaching, experiment with hands-on activities, and 
practice differentiated teaching and evaluation, respect children’s prior knowledge and make 
children responsible.

The  third  section  of  the  training  included  micro-teaching  and  feedback  sessions.  Each 
participant was involved in the micro-teaching and feedback session. The training for a group 
spanned for 4 days, with each day consisting of 4 sessions each of 1 hour 30 minutes each. 
The training content is attached in Annex A.

3. General Observation

Teachers’ expectations from the training were mostly related to child-centered learning where 
their  main concern was about how different  learners can be catered to at  the same time. 
Hands-on experiential activities where all children are involved in learning seemed to have 
made sense as the teachers could see that visual, auditory as well as kinesthetic learners got 
the opportunity to learn in their own learning styles.

Multiple Intelligence theory was an eye opener for the teachers who had believed up till then 
that an intelligent child was someone who passed exams with good grades. They realized that 
every child is capable of doing well in their area of interest and that it is for the teacher to 
explore that  area  and encourage in  the  child's  development.  Teachers  said  that  now they 
would look at each child from a different perspective. Hands-on activities like bingo, math 
games, science activities, hangman, project work, folding poetry, creative thinking activities, 
toothpick activity as well as non-routine problems and warm up activities were all a novelty 
to the teachers. They said during their end-of-the-day reflection that these could be taken 
back to their classrooms as they did not need so much resources except few locally available 
materials. They also opined that a lot of learning would take place without children realizing 
that they were really learning. 

The  session  on  planning  lessons  highlighted  the  importance  of  written  plans  before 
conducting a lesson. Although it took time for making each element of a lesson plan clear, 
ultimately  participants  were  able  to  address  each  element  in  the  BOPPPS  template  for 
conducting micro- teaching classes.

The  last  day’s  session  involved  participants  collecting  information  about  school  and 
compiling the information into a book. The skills picked during the session could motivate 
participants to involve their students in such kinds of project works.  Before the end of the 
training, the participants felt a sense of achievement when they saw that students’ effort of 
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collecting information about their schools would turn into a book that could be referred to by 
anyone at any time if it were to be kept in the school library.

The general response from the participants of all the groups was that all the activities done 
during the four day training could be applied in their classrooms. They did have their doubts 
about how effective they could make it in some classrooms having about 80 students and very 
little table space. The trainers' suggestion doing most of these activities outside the classroom 
was met with a positive reaction. Teachers also had their doubts about applying the theories 
with  their  students  who  unfavorable  environment  both  at  home and in  school,  and  who 
performed only through fear. They ultimately came to the conclusion that at least they can 
start  making effort to make classes interactive and learner-centered. Enthusiasm was seen 
among the lower grade teachers who felt that applying value education and learner-centered 
education philosophy would be less challenging if started right from early primary level.

The main concern teachers had was about time management. For teachers who had to teach 
on  an  average  of  6  periods  per  day,  managing  time  for  planning  lessons  and  preparing 
materials was to burdensome. The trainers suggested that if they are organized, they could 
find  some  time  within  class  activities  where  children  are  engaged  in  their  self-learning 
activities and where teachers only need to play the role of facilitators providing inputs when 
students are in doubt or need adult help. Children can see that teachers are busy when they 
are at work and learn to respect them and work on their own. Participants did have their 
doubts as they had not tried this before but they seemed positive about it.

Participants from all the groups felt that the training should also be attended by headmasters 
and school administrators so that they could understand, monitor and support child-centered 
activities done in the school by trained teachers. The general feeling was that implementation 
of a novel idea like the Progressive Education philosophy could be easier with continuous 
teacher support, monitoring and additional refresher trainings. 

4. Participants’ Perception About the Training

During the first session of the training, participants were asked to write their expectations 
from the training. They were then asked to pick three most important expectations from the 
list. They had their three major expectations pasted on the walls of the training hall. At the 
end of the training, the participants put a tick marks on the list if they had their expectations  
met.

30% of the total participants had all their expectations met after the training, while 35% had 2 
of the 3 expectations met, and 20% said that only one of their expectations was met. Three 
participants left their list untouched. The total of 22 participants were present in the Nava 
Joyti  Center  where  two  of  the  candidate  registered  late  and  hence  did  not  have  their 
expectations listed.
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All  participants  perceived  the  training  as  something  that  served  their  purpose.  The 
participants  perceived  the  training  as  practical,  easy  to  implement  and  helpful  to  create 
children-friendly environment both in and outside classrooms. 

On  response  to  a  question  about  what  could  be  taken  to  the  classroom  teaching,  16 
participants felt that the training helped them understand the methods to apply games and 
hands-on-activities for classroom teaching. 40 participants said that drafting classroom rules, 
job chart, sitting arrangements and differentiated teachings would be pursued. On response to 
the critical analysis of the training, four participants felt the training duration was too short. 
All participants stated that they would like to have subject-based training.

The questionnaire given to the participants can be found in Annex C.

5. Suggestions from the Teachers

• For the future training programs, training location should be assigned based on a 

teacher's place of residence rather than the school that the teacher teaches. This will 
make it easy for teachers to travel to and from the training venue each day.

• The  walking  to  the  training  center  due  to  strike  (Gorkha  Bandh)  was  difficult. 

Training needs to be postponed when there are strikes.

• Subject-based trainings must be conducted.

• Principals, SMC members, PTA members and parents need orientation on their roles 

for complete transformation from a traditional teaching to a progressive one. 

6. Recommendations from Trainers

• Since many teachers are involved in other social,  political and community activity 

committees besides teaching in their locality, they had a lot  of prior commitments 
which prevented them from remaining focused throughout the training. Trainers felt 
that this can be avoided if residential training programs are held away from Tandrang 
to get undivided attention from teachers during the course of the training.

• Teachers who had previous trainings said that there was not follow-up monitoring and 

support; hence, most of the topics were not effectively carried out in classrooms after 
the training was over. We need to provide continuous teacher support and monitoring 
in order to achieve the transformation the teachers and implementers want.

• Provision of teaching materials through libraries can be of great help.

• Periodic refresher training programs should be held
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Annex A: Training Content

Day
Session 1
10:00 – 11:30

Session 2
11:35 – 1:05

Session 3
1:30 – 3:00

Session 4
3:10 – 4:40

1 Opening
Participants’ introduction
Participants’ expectations 
from the training
Teaching Techniques

Warm up activity
Progressive Education

Classroom rules
Job chart

Adding fun elements  while 
teaching

2 Learning Styles
Multiple intelligences

Structure of the classroom
Planning instructions

Activity based on 
Experiential learning
Hands on activities

Writing objectives
Some questions to help focus 
lesson planning
Assignment: prepare a mini-
lesson plan for micro-teaching

3 Maslow's Hierarchy of  Needs
Bloom’s Taxonomy

Problem  solving  and  critical 
thinking
Creative  thinking

Dealing  with  behavior 
problems

Micro-teaching (cycle 1)
Micro-teaching (cycle 2)
Micro-teaching (cycle 3)
Micro-teaching (cycle 4)

4 Micro-teaching (cycle 5)
Micro-teaching (cycle 6)
Micro-teaching (cycle 7)
Micro-teaching (cycle 8)

Project Work Micro-teaching (cycle 9)
Micro-teaching (cycle 10) 
Micro-teaching (cycle 11)
Micro-teaching (cycle 12 )

Open discussion
Summative reflection
End of the training



Annex B: List of Participants

Training Location: Navajyoti Secondary School
Batch: 1

Name of Participant Name of School

1 Yadu Prasad Lamichhane
Shree Maithum Primary School

2 Parbati Khanal

3 Kalpana Dhakal
Shree Sarashwati Primary School

4 Badri Prasad Lamichhane

5 Pitambar Bhatta Shree Darme Primary School

6 Rohit Angai Shree Janapriya Primary School

7 Chandra Bahadur Devkota

Shree Navajyoti Secondary School
8 Narendra Bagale

9 Sunita Nagarkoti (Bhujel)

10 Srijana Pudasainee

11 Min Prasad Simkhada Shree Muna Primary School

Training Location: Navajyoti Secondary School
Batch: 2

Name of Participant Name of School

1 Lila Nath Pudasainee

Shree Maithum Primary School2 Ganesh Pudasainee

3 Jashoda Pudasainee

4 Mohan Prasad Pudasainee
Shree Sarashwati  Primary School

5 Kamala Regmi (Khanal)

6 Lila Nath Lamichhane Shree Sarashwati Sadan Primary School

7 Taranath Bhatta

Shree Navajyoti Secondary School

8 Ganesh Bhatta

9 Sitaram Dahal

10 Parbati Timilsina

11 Binod Angai
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Training Location: Sanskrit Higher Secondary School
Batch: 1

Name of Participant Name of School

1 Nani Maiya Lamichhane

Shree Sanskrit H.S.School

2 Goma Khanal

3 Nisa Pariyar

4 Sitaram Sirmal

5 Kumari Bhattarai

6 Yadu Prasad Lamichhane

Shree Siddhakali H.S. school7 Giridhar Bhatta

8 Lokmaya B. K

9 Sushila Bhandari Shree Janasewa Primary School

10 Gayatri Khanal
Shree Ganesh Primary School

11 Sangita Khanal

12 Samjhana Subedi Shree Saraswoti Sadan Primary School

Training Location: Sanskrit Higher Secondary School
Batch: 2

Name of Participant Name of School

1 Keshari Basnet

Shree Sanskrit H.S.School

2 Sabita Bastakoti

3 Ganesh Prasad Khanal

4 Ramesh Prasad Timilsina

5 Chuda Mani Simkhada

6 Thakur Pd. Lamichhane

7 Lok Nath Bhattarai
Shree Siddhakali H.S. school

8 Shankar Pd. Amgain

9 Shanta Thapa Shree Janapriya Primary School

10 Pabitra Bhattarai Shree Darme Primary School

11 Kopila Bhatta Shree Muna Primary School

12 Bimala Dahal Shree Saraswoti Sadan Primary School
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Annex C: Summative Questionnaire

1. Did you find the training according to your needs? 

2. What are the skills that you would carry back to the classroom after completion of 
training? 

3. What is your critical overview about the training? 

4. Do you need subject specific training? If yes, of what subject?

Annex D: Photos from the Training
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