
OLE Nepal: Site Visit Report
Shree Shanti Priya Primary School
              
OLE Nepal’s team of Basanta Shrestha and Ram Singh visited Shree Shanti Priya Primary School, 
Singaha, Rupandehi on February 26 and 27 to survey the infrastructure and to discuss the laptop-
integrated teaching-learning program with teachers and the School Management Committee (SMC). 
This report is based on the team's observation and their discussions with the teachers and 
community members.

Site Survey of school infrastructure and its premises: 
The school has the physical infrastructure needed for the program, including large classrooms, 
electricity, safe wiring, secure windows with railings, school compound with walls and gate. There is 
a new building being built and is in its final stage of completion. The school will then have 9 rooms in 
total. Electricity has been brought from a nearby house and not directly from the grid. 

The school also has Solar Home System (SHS)  which basically was being used for powering 
ceiling fans and CFL lamps during power outage.  

A 2 KVA, 48 Volt UPS  was connected to the main power supply. This arrangement helped charge 
the batteries both from solar panel and main power supply. The system, however, had stopped 
functioning after 6 months of installation.  Upon examining individual components, it was found that 
the charger/load controller (component which controls the rate of battery charging and max load 
current) was damaged and the system voltage was too low, around 37V only. But the UPS was 
functioning properly. 

SHS installation has following components:

S.N Component Ratings Quantity

1 Solar Panel 265 wp 4

2 UPS 2 KVA, 48 V 1

3 Charge Controller, Xantrex 40 amp 1

4 Volta solar deep cycle battery 100 Ah 8

Program Discussion with School Teachers and SMC:

Construction of new building is in its final stage Four U shaped tables joined together  



During the  meeting with teachers and SMC members, the team gave an overview of the program, 
and emphasized the added responsibilities that each stakeholder has to undertake for successful 
implementation of the project. The school along with the local community were quite excited that 
teachers and students will have access to digital learning tools from the new academic year. Both 
the SMC members and teachers vowed to work together to reap maximum benefit from the project. 
School head teacher Ms Tara Pandey further added that she and her all female teaching staff will 
put extra effort to set an example to other schools.

The team then briefed them on the program implementation model, explaining that unlike typical 
OLPC implementation where all the children would get a laptop, this will be a shared model where 
classes will take turn to use the laptops and students will not be allowed to take the laptops home. 

Team’s Recommendation:
The school needs to dedicate one room where the laptops, school server and other equipment can 
be placed. The room needs to be big enough to accommodate enough tables and chairs, a couple 
of charging racks for laptops and other computer equipments like school server, switches and 
routers. 

One thing that the school lacks for this program are tables and chairs for placing laptops while 
using. School head teacher Ms. Tara Pandey informed that they have several U-shaped tables and 
assured that the tables can be used for the purpose. 

The school needs to bring in the electricity using proper Mains Meter. The team explained to the 
teachers, SMC and a local electrician how the wiring needs to be done in the room. The electrician 
was handed over the wiring diagram for his future reference. 

Teachers were informed that OLE Nepal will conduct a one week long training following the 
deployment. Teachers were also made aware that they may require to put in extra time and effort 
during the training period. 

Solar Power:
The team found that the major components of the solar system were still functional. The batteries 
were totally drained and charge controller was damaged, but the UPS and solar panels were still 
functional. The team also found that the SHS , if revived, will be sufficient to power up the whole 
laptop program including charging of laptops, school server and routers. The team then suggested 
the teachers to looking into the possibility to reuse the solar system by replacing the old batteries.

OLE Nepal team member Ram Singh explaining 
the program to the teachers

SMC members gather in the school for meeting  
with OLE Nepal survey team


