
Monitoring & Support Visit 

at 

Zeke O' Connor School, Phaplu

Date: April 7-8, 2012

Team Members: Sunil Pokhrel, Abhishek Singh, Damodar Regmi

Visit Objectives: 

1. Update the school server with the most recent NEXC

2. Network support and maintenance



A three member team from OLE Nepal went on a support visit to Zeke O' Connor school to support 

with network and NEXC update on April 7, 2012. The support visit was in conjugation with the 

survey for school at Solukhumbu. The team had planned to go to meet the teachers and headmasters 

of various schools at the District Education Office, Salleri, and due to time constraint, had planned 

to update the school server in the evening. The team met and requested Ms. Manisha Sherpa to 

manage to bring the school server up to Phaplu so that the content update can be done in the school 

server. After that the team left for the survey visit.

In the evening, the team was informed that the school server was not brought due to logistical 

problems, and hence the team planned to update it in the early morning on 8 April. The next 

morning, the team set off to Zeke O' Connor School. The team observed that the school server was 

not being used since about a month because of the examinations and the holidays thereafter. Power 

cables to the equipment (e.g. Routers) were unplugged to safeguard from electricity failures. None 

of the equipment were reported to be faulty. The team was not able to update the school server with 

the recent NEXC because of the load-shedding. The team reported Manisha about this issue and 

informed that the update would be done on the upcoming deployment visit.

The team was also informed that Zeke O' Connor school is planning to split the classes into two 

buildings far across and hence they might need an additional school server to support the new 

building.

Follow Up

• Update NEXC on the school server in the upcoming deployment visit

• Follow up with Zeke O' Connor school about the need for additional school server and 

prepare and send it on the next deployment visit if needed


