
OLE Nepal: Teacher Training and Deployment Report

Shree Shanti Priya Primary School, Rupandehi 

OLE Nepal's Trainer and Network Engineer visited Shree Shanti Priya School in Rupandehi to conduct 

Teacher Training from April 27 to May 4. The training was followed by deployment and School 

Networking. The six day training was conducted at the school and a total of six teachers attended the 

program.  

The school academic session had already started and new students were already coming in for 

admission. Teachers had to put extra time and effort  to attend the training and oversee the admission 

process at the same time. 

The main focus of the training was to prepare teachers on integrating the laptops and the digital 

learning content, E-Paath, in daily classroom teaching-learning process. OLE Nepal's trainer Mr. 

Tikaraj Karki started with getting teachers comfortable with the laptops and its contents before going 

into how the digital learning materials help in student learning. The teachers also did exercises on 

preparing lesson plans that integrate laptops in their classrooms, as well as proper classroom 

management and proper use of the laptops. One of the most important components of the training was 
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training. 



the practice teaching that each teacher conducted in a mock classroom setting followed by  discussions 

and suggestions for improvement both from other participants and the trainer. 

The training also covered the use of Digital Library E-Pustakalaya. Trainer Mr.  Karki emphasized on 

how contents of E-Pustakalaya can be used to benefit teachers, students  well as the community. 

Various sections of E-Pustakalaya were briefed and demonstrated to the teachers. 

On the very first day of the training, teachers and  members of School Management Committee 

decided on setting up  the lab in the newly constructed building. Laptops, Server and other equipment 

were handed over to the school on the same day. SMC chair Mr. Durga Tiwari took the initiative to 

install window railings, doors and other necessities required for the lab. By the final day of the training 

all the requirements for the lab including wiring had been completed. 

The school already had a solar and battery backup system but had remained nonfunctional for some 

time. OLE Nepal's Network Engineer Mr. Basanta Shrestha closely inspected the system and was able 

to bring the system back to working condition. The backup system was big enough to run several 

ceiling fans as well as support the school servers, laptops and the network equipment. 

Teachers using laptops during the training. Practicing E-Paath exercise on the 3rd day.



On the final day, after the training had been concluded, the school server and router which were being 

used for training was shifted and permanently setup in the lab. Teachers were then oriented on how to 

connect the equipment. By the end of the day, the teachers were comfortable enough to do it 

themselves. 

Network Engineer Mr. Shrestha briefing the School  
Network. 

Menuka M'am tries to assemble  
the network herself. 


