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Introduction
Three member team visited OLPC implemented schools in Dadeldhura district of Nepal from 9th to 
17th of November 2010.   

The objectives of the visit were as follows:
• To monitor the existing situation of the implemented program
• To identify the problems faced by the teachers through classroom observation
• To provide the teachers with the feedback on the integrated teaching methods
• To exchange the views and experiences between the OLE team and the teachers
• Fix technical problems 
• Update Pustakalaya and E-paath on school server and XO laptops.

Status of Schools and Observation

Status of the program in Samaijee Primary School, Haat

Pupils of  Samaijee Primary School in Haat have been using XOs for almost two years now. We 
found that they were using their XOs with great interest and enthusiasm. On the other hand, trained 
teachers seemed a little reluctant to use the XOs as supplementary material for teaching purposes. 
The headmaster, Mr. Tej Bahadur Raut was of the view that the E-paath installed on XOs aren't in 
line with the textbooks used for the classes. His co-workers seconded his views. 

Observed teachers
• Grade 4 English Raj Bahadur Ayer
• Grade 2 Nepali Mr. Tej Bahadur Raut
• Grade 2 Mathematics Hira Setthi

Facilitators
Sunil Pokhrel, Sukadev Sapkota

Feedback session
Seven individuals including the principal of the school 
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Overall observation

Children of all the grades are experts in using the XOs for their independent learning. They had a 
very strong desire to use the XO as a learning tool. Children asked the teacher to let them use their 
XOs time and again. All the three teachers that we observed began their lesson with a chapter from 
the textbook and later directed the students to open their laptops. In all the classes two students were 
assigned to distribute laptops to the whole class. The average time taken for the distribution was 4 
minutes. Teachers used the 'opening time' of the laptops quite interestingly. One of the teachers, Raj 
Ayer, corrected the homework while the other two talked about what children can expect in the 
activity they were about to see. 

Strengths of Samaijee Primary School, Haat

1. Child friendly classroom  
Teachers were extremely nice to their pupils .Children were seen having no hesitation to 
interact with the teachers.

2. Use of locally available material  
Heera Sethi, a second grade teacher, had a lot of locally available material such as sticks, 
pebbles, papers to be used as teaching aid. 

3. All areas incorporated  
Reading, writing, listening and speaking was encouraged and emphasized.
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4. Two way interactivity  
Children are encouraged to give their account of their understanding. Two way 
communications was observed.

5. Gender balanced treatment  
Teachers made it sure that when they asked for volunteers to participate in activities, almost 
the same number of boys and girls were invited to respond.

Limitations of Samaijee Primary School, Haat

1. Sequence of instructions  
Technology is not always friendly was once again evident in the Samaijee school 
classrooms. Teachers were not clear enough in imparting unambiguous instructions to the 
children. Children failed to reach the activity which teacher intended them to open due to 
the lack of firm and clear sequence of instructions. Teachers were seen struggling to bring 
all the pupils on the same page. 

2. Noise  
While the activities have been applauded for having audio facilities, the very same was 
observed as a nuisance in the classrooms. Children had their XOs opened to different pages 
of the activity. Different audio, associated with the lesson, coming out from the lesson 
created a needless disturbance. 

3. Lesson Plan  
No teacher was seen carrying a lesson plan to the classroom. The consequence of it was that 
the sequence of teaching was less smooth engulfing confusion in students over what was 
coming next.

4. Sitting arrangement  
The children of grade 3 and 4 sat on the benches facing the blackboard.
In between the two rows of the benches was a pathway where the teacher moved. Teachers 
couldn't reach to the ones sitting second or third in the bench. Grade 2 of Samaijee Shool 
had implemented Child Friendly School. Student of the grade sat on the carpeted floor. Hira 
Setthi, the grade 2 teacher, had no problem identifying low performing students. She 
reached every student with ease as the students were seated in circle. 

Feedback Session

The feedback sessions were invaluable in the sense that the teacher who delivered the lesson had a 
chance to self-evaluate themselves. Teachers were very open to state what worked and what didn't. 
They talked of the process and the quality of the learning in regard to the students. The teachers 
who observed their colleague came up with interesting comments. All comments were constructive 
in nature.

During the feedback session, the visiting team emphasized on the following issues:
• Sitting arrangement need a change

Page 3



Report on OLPC implemented schools in Dadeldhura

• Need of a lesson plan for each lesson 
• How to minimize noise from the XOs
• Need to reiterate safety of the laptop
• Need to clearly instruct children on what to do next  
• Need for an understanding that covering curriculum is important not the content in 

the textbook
• Recognition that E-paath is a supplementary educational resources
• Recognition that all the pages in an E-paath lesson do not have to be covered at one 

go
• Recognition that E-paath is in line with the curriculum
• Teacher- teacher interaction is vital to solving many laptop related problems
• Need to refer to the Training Manual in case of any confusion 

Technical Status

The schoolserver was working well but only one out of the three wireless access points seem to be 
working. Upon diagnosing it was found that the class three access point had some problems, not-
working LAN ports to be specific. The access point was brought back to the network with a single 
working port and hence barring further connectivity to the class two AP. Class two students were 
advised to connect to the class three AP till the problem persist. Also that the VOIP phone was not 
working because of the broken internet connectivity. The wireless connectivity till WFP radio was 
traced to be working well. The XO chargers at the charging rack seemed to be a mess, filled with a 
bulk of tangled wire; as well as continual spark sound was found to be emitting from the charging 
rack. The teachers were advised about the security and proper management of the electronic devices 
at the school.
The schoolserver software, NEXS, was patched with P2, and updated with NEXC 2010-09-29. 
Epaath 227 was put on the schoolserver for update. Most of the XOs were updated with the recent 
Epaath, and rest of them was advised to the teacher to update. A charging rack was left at the 
school.
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Status of the program in Janta Primary School, Koral

Observed teachers
• Grade 4 English Mr. Min Bahadur Bhat
• Grade 2 Nepali  Miss Parbati Oli
• Grade 3 Mathematics Badri Prasad Roshwara

Facilitators
Sunil Pokhrel (OLE Nepal), Sukadev Sapkota (NCED), Mahadev Joshi (DEO, Dadeldhura), 
Dharma Singh Ayer (DEO, Dadeldhura)

Feedback session
Eight individuals including the principal and DEO officials from Dadeldhura were present in 
the feedback session.

Overall observation

Children were seen extremely enthusiastic about learning from the XO laptop. Badri Prasad 
Roshwara, a local teacher, seems to be handling the OLPC program single handedly in the school. 
The Principal, Harka Bahadur Bhandari, seemed to have relied completely on his young colleagues 
for the smooth running the program. Teachers complained that 4 teachers handling five classrooms 
at once leave them with no time for teacher-teacher interaction to do away with any confusion that 
comes in the way while teaching from E-paath.
Of all the three teachers observed one of them began the lesson straight from a chapter on the XO. 
Untrained as he was to use the activity on the XO, the lesson wasn't as effective as it could have 
been. The teachers who have had opportunities to train themselves on integrated teaching 
methodology were promising in implementing an integrated teaching. 

Strengths of Janta Primary School, Koral

1. Child friendly classroom  
Teachers were extremely nice to their pupils .Children were seen having no hesitation to 
interact with the teachers.

2. All areas incorporated  
Reading, writing, listening and speaking was encouraged and emphasized.

3. Sitting Arrangement  
All the class had a u-shaped sitting arrangement making it easier for the teachers to reach 
every individual student.

Limitations of Janta Primary School, Koral

1. Lack of two way communication  
One of the teachers who was observed had extreme control over the teaching learning. 
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Students were mere listeners. 

2. Unbalanced treatment  
Teachers were inclined to pick students according to their gender for answering the 
questions. One of the male teachers seemed at unease helping girls who needed help.

3. Leadership problem  
The headmaster seemed less interested in managing and implementing the integrated 
approach in teaching. 

4. Lack of proper instructions  
Teachers were not clear enough in imparting clear instructions to the children while they 
used the laptop.

5. Noise  
Children had their XOs opened to different pages of the activity. Different audio, associated 
with the lesson, coming out from the XOs created a needless disturbance. 

6. Lesson Plan  
No teacher was seen carrying a lesson plan to the classroom. The consequence of it was that 
the sequence of teaching was less smooth engulfing confusion in students over what was 
coming next.
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Feedback Session

The feedback session was an opportunity for the teachers to self-evaluate themselves. Teachers 
were very open to state what worked and what didn't. They talked of the process and the quality of 
the learning in regard to the students. The teachers who observed their colleague came up with 
interesting comments. All comments were constructive in nature.

During the feedback session, the visiting team emphasized on the following issues:

• Need of a lesson plan for each lesson 
• How to minimize noise from the XOs
• Need to reiterate safety of the laptop
• Need to clearly instruct children on what to do next  
• Need for an understanding that covering curriculum is important not the content in 

the textbook
• Recognition that E-paath is supplementary educational resources
• Recognition that all the pages of a E-paath lesson do not have to be covered at one 

go
• Regonition that E-paath are in line with the curriculum
• Teacher- teacher interaction is vital to solving many laptop related problems
• Need to refer to the Training Manual in case of any confusion 

Technical Status

The schoolserver and all the wireless access points seemed to be working well. No problems were 
found with the schoolserver and/or the wireless connectivity. The school didn't had any internet 
connection due to the unavailability of electricity at the mediatory relay point at Sunkeshwar.

The schoolserver was patched, updated with NEXC 2010-09-29, and Epaath 227 put for update. 
Most of the XOs were update with Epaath 227, and for the rest the teachers were taught and advised 
to update them.
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Status of the program in Jana Jyoti  Primary School, Alital

Observed teachers
• Grade 3 Mathematics Mr. Ganesh Kami
• Grade 2 Nepali  Januka Joshi
• Grade 4 Mathematics Lal Bahadur Dhami

Facilitators
Sunil Pokhrel (OLE Nepal), Sukadev Sapkota (NCED), Mahadev Joshi (DEO, Dadeldhura), 
Dharma Singh Ayer (DEO, Dadeldhura)

Feedback session
Ten individuals including the Principal and DEO officials from Dadeldhura were present in 
the feedback session.

Overall observation

Jana Jyoti  Primary School has been run by a team of young energetic youths. The teachers are 
experts in their subjects and they have a good command over the activities on XO as teaching 
materials. The teachers have felt that children are learning better through the E-paath. Teachers were 
found urging children to download books from Pustakalaya and read them at home. 

Children of Jana Jyoti were found to be keen on their studies. Children invited the visiting team to 
come to their classes to teach English. 

The school has some classes of size more than 40. The small sized rooms made it very difficult for 
the teachers to reach every individual student who needed help. The laptop average distribution time 
was four minutes.

Strengths of Jana Jyoti Primary School, Alital

1. Child friendly classroom  
Teachers were extremely nice to their pupils .Children were seen having no hesitation to 
interact with the teachers.

2. Use of locally available material  
Teachers used locally available material such as sticks, pebbles, papers to be used as 
teaching aid. 

3. All areas incorporated  
Reading, writing, listening and speaking was encouraged and emphasized.

4. Two way interactivity  
Children are encouraged to give their account of their understanding. Two way 
communications was observed.
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5. Gender balanced treatment  
Teachers made it sure that when they asked for volunteers to participate in activities, almost 
the same number of boys and girls were invited to respond.

6. Confident Teachers  
Teachers know their subject and can handle every E-paath activity with ease.

Limitations of Jana Jyoti Primary School, Alital

1. Class size  
Big class size made it difficult for every child to acquire the necessary help from the 
teachers.

2. Noise  
Lack of sequential instructions regarding listening to the audio, the sound coming out from 
all the XOs wasn't a pleasant experience for the learners.

3. Sitting arrangement  
The children were seated in a conventional Sitting arrangement; all facing the blackboard. 
The consequence of which was that peer interaction was limited.
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Feedback Session

During the feedback session, the visiting team emphasized on the following issues:

• How to minimize noise from the XOs
• Need to reiterate safety of the laptop
• Need to clearly instruct children on what to do next  
• Need for an understanding that covering curriculum is important not the content in 

the textbook
• Recognition that E-paath is supplementary educational resources
• Recognition that all the pages of a E-paath lesson do not have to be covered at one 

go
• Recognition that E-paath is in line with the curriculum
• Teacher- teacher interaction is vital to solving many laptop related problems
• Need to refer to the Training Manual in case of any confusion 

Technical Status

The schoolserver and wireless connectivity had no problems. One of the AP had a wrongly formed 
SSID and was configured as a DHCP server, which were corrected. One of the POE adapter's wire 
and the CAT5 cable was found to be cut by mice. Protection from mice was advised to the school. 
The school didn't had internet connection due to the non-availability of intermediary relay point at 
Rupeshkada.

The schoolserver was patched, updated with NEXC 2010-09-29 and set up with Epaath 227 for 
update. Some of the XOs were updated with Epaath 227 and for the rest, the teachers were taught 
and advised to update them.
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