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BACKGROUND

Open  Learning  Exchange  Nepal  (OLE  Nepal)  started  implementing  technology-based 
education programs with the One Laptop Per Child (OLPC) pilot project in 2008. Since then, 
the OLPC project  has expanded to the current  total  of  54 schools  in 14 districts across 
Nepal, and encompasses students from grades two to six. The program has also designed 
and  developed  over  500  modules  of  interactive-digital  learning  activities,  E-Paath,  for 
English, science, mathematics and Nepali subjects for the above grades. A comprehensive 
three-stage teacher training program has also been deOveloped,  and over 300 teachers 
from the program schools have been trained over the past four years. The project has been 
carried out in partnership with Nepal Government’s Department of Education, with support 
from development partners such as the UN World Food Programme, and the Embassies of 
Denmark and Finland. OLE Nepal has also developed an education-centered digital library, 
E-Pustakalaya,  containing  thousands  of  books,  educational  videos,  school  wikipedia, 
learning software programs, and reference materials with support from the Nepal  Library 
Foundation.

The OLPC project aims to enhance teaching and learning in public school classrooms with 
the help of technology and to increase access to uniform quality learning materials in all 
parts of the country. This program entails distributing OLPC laptops to students from grades 
two  to  six,  accompanied  by  training  teachers  on  integrating  technology  in  classroom 
teaching-learning  process,  networking  the  school  with  a  local  server  loaded  with  E-
Pustakalaya,  and  laptops  loaded  with  various  learning  software,  including  interactive 
learning activities,  E-Paath. The program schools are provided with technical support and 
the programs are monitored on a regular basis and teachers are given feedback on their 
teaching.

OLE Nepal has outlined the following strategies to achieve its mission of addressing the 
problems of quality, access, and disparity in education in Nepal:

1. Make high-quality interactive teaching and learning materials based on the national 
curriculum along  with  a  digital  library  easily  and freely  available  to the teachers, 
students and the school community.

2. Train  the  teachers  to  Integrate  technology-based  teaching  and  learning  to  the 
mainstream pedagogy at primary level.

3. Install innovative robust but low-cost technology infrastructure in schools to enable 
students,  teachers  and  communities  can  reap  the  benefits  of  technology-based 
education.

4. Involve  all  stakeholders  at  local  and national  level  to  ensure  sustainability  of  the 
project.  Build  capacity  of  Nepali  government  to  develop  and  maintain  ICT-based 
teaching-learning at the primary school level.
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OBJECTIVE 

OLE Nepal conducted a qualitative evaluation to assess the impact of OLPC laptop-based 
teaching-learning program on students, teachers,  schools  and communities,  and to draw 
lessons  from  the  current  implementations  that  can  be  used  to  further  strengthen  the 
program. The evaluation was conducted in sixteen program schools of four districts, namely 
Dadeldhura, Doti, Kaplivastu, and Makwanpur.

The main objective of the evaluation was to measure the following:
1. E-Paath and E-Pustakalaya usage in schools
2. Attitudes and achievements of students
3. Ability of teachers to use technology in classroom
4. Quality of digital resources provided by the project
5. Efficiency of project strategy and program activities

STUDY DESIGN

Qualitative  data  was  collected  by  visiting  the  sixteen  OLPC  schools  of  Dadeldhura, 
Makwanpur, Doti and Kapilvastu districts (see Appendix 5 for details on schools and years  
of implementation). The evaluation team spent two days in each school, conducting a total of 
48 focus  group  discussions,  80 interviews  and  observing  32  classrooms.  In  total, 
conversations with more than 300 people involved in the project provided the information 
which is summarized in this report.

The study is based on the feedback and information collected from head-teachers, teachers, 
students of different grades, School Management Committees (SMC) and Parents Teachers 
Associations (PTA), and the communities, as well as through classroom observations. Focus 
group discussions, in-depth interviews and observations of instruction in classrooms were 
the means applied to conduct the evaluation. All the interviews and discussions were carried 
out in Nepali.

Focus groups participants were randomly selected and the number of respondents per focus 
group varied from four to twelve. Each focus group discussion lasted for approximately one 
hour.  Key informant interviews were conducted in-person during the visit.  The questions 
were  open-ended  to  allow  participants  to  share  their  views  without  any  biases.  These 
interviews lasted between 30 to 45 minutes each, and were conducted with head-teachers, 
and a  random selection  of  teachers  and students.  Classroom were randomly  picked for 
observations, where all the different interaction in the classroom were observed along with 
teachers’ instruction.  

Analysis:  All  the qualitative data collected were categorised into different groups that the 
evaluation set out to measure. The information received through focus groups, interviews 
and observations were first tagged into these categories. The information in each of these 
categories were examined closely  to find relationships and pattern within the categories. 
Patterns, relationships that were repeated several times by respondents were then refined to 
develop the key findings of the study.
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FINDINGS:

1. E-Paath and E-Pustakalaya usage in schools

■ It was observed that in most schools, students of all grades can easily navigate through 
the E-Paath. They were able to follow teachers instruction on reducing the audio, go on 
to the exercise page and start working on it.

■ Students of  all  grades said they have explored  E-Pustakalaya at  some point. They 
shared  about  the  books  they  had  read.  From  their  response,  students  are  mostly 
reading Nepali books. They said that learning concepts through E-Paath was more fun, 
hence have used E-Paath, during their free time.

■ Students were found to be excited do activities and exercise in the E-Paath; however, 
students were more inclined towards activities that were in Nepali. Due to poor base in 
English language, many students were not able to independently understand concepts 
in English E-Paath activities without facilitation by teachers. 

■ Teachers mentioned that students regularly asked to use E-Paati laptops in their free 
time. They reported that usage of E-Paath had led to increased self-learning tendencies 
amongst students, and that students could assess their own learning with exercises in 
E-Paath. 

■ Teachers and parents reported that students have become more confident. There were 
few cases where students once thought to be poor and lacking focus in studies were 
performing  better  and  showing  more  interest  in  class  after  the  introduction  digital 
learning materials in schools.

■ It was observed that teachers in most of the schools have integrated E-Paath in their 
regular teaching. Some however, reported that using the laptop has meant additional 
work for them. Nevertheless, in schools where teachers have understood the essence 
of using technology,  they have been able to utilize activities in the  E-Paath to their 
advantage. For these teachers, the content of E-Paath is a useful tool in teaching and 
learning process.

■ Regardless the extent to which the teachers were integrating  E-Paath in classroom 
teaching,  all  the teachers agreed that  students were able  to grasp concepts faster 
through the activities in the E-Paath than otherwise.

■ Community members and administrators said that some of the schools have allowed 
parents  to  use  E-Pustakalaya during  school  holidays.  This  has  created  a  positive 
attitude amongst the community towards the program.  

2. Attitudes and achievements of students

■ School  administrators  and  teachers  stated  that  students  were  interested  in  using 
laptops before and after school hours to explore additional content. 

■ Teachers  and  parents  reported  that  students’  reading  habits  have  improved 
significantly, and that students particularly like reading Nepali children’s literature. Many 
parents have found their children to be more willing to go to school.

■ Teachers  reported that  a)  students have become less intimidated to ask questions 
regarding things they did not understand in class. They were also more responsive 
than before, and have gained more self confidence. b) students have demonstrated 
improved  understanding  of  concepts  such  as  time,  money  and  even  conduct 
transactions in real life which they otherwise would have a hard time understanding and 
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putting into practice and c) Students were able to practice right  pronunciations and 
grammar simply by listening to E-Paath activities with audio features.

■ Students in schools where  E-Pustakalaya is used on a regular basis were found to 
have enhanced their general knowledge through access to extra-curricular materials.

■ Students said they enjoyed going through books, newspapers, artwork activities in  E-
Pustakalaya. Students were found to be more inclined towards reading books that are 
in Nepali.

■ Eleven of the schools in this evaluation were located in areas that have local dialects 
that are different from Nepali. The words and the grammar used in these dialects were 
different from the official Nepali language.  E-Pustakalaya  and E-Paath were found to 
have helped improve students’ fluency in reading and speaking Nepali. Both parents 
and teachers felt this as one of the biggest achievements of the program.

■ As per the parents, the use of E-Paati laptops in primary grades have made students 
more confident,  and they expressed satisfaction over their  children being computer 
literate.

■ Students said they used E-Pustakalaya mostly during lunch breaks and when teachers 
were absent.

■ Teachers  and  parents  observed  that  students’  interest  in  reading  have  increased 
considerably. This was further verified by students’ ability to name books found on E-
Pustakalaya.

3. Ability of teachers to use technology in classroom

■ In terms of knowledge, teachers who were trained by the project were fully aware of the 
importance of integrating E-Paath to enhance the classroom teaching-learning process; 
they understood the importance of preparing lesson plans and playing the role of a 
facilitator  in  students’  learning  process.  However,  during  classroom  observation 
teachers did not come with lesson plans prepared. 

■ Though most of the teachers tried their best to use skills  and knowledge that were 
imparted in the training, there were few teachers who were not able to putting these 
skills and knowledges into practice.

■ It was observed that teachers who have been practicing as per the training were more 
successful in retaining student interest towards learning. These teachers were found to 
have  made  learning  effective  and  fun  through  E-Paath,  E-Pustakalaya and  other 
materials that is available locally. 

■ Most teachers mentioned that E-Paath activities have given them ideas to be creative 
in their teaching. Teachers said they learnt concepts and different styles of presenting 
concepts through E-Paath.

■ Since younger  minds are faster  in  grasping new things,  and this  was true in  most 
program  schools.  Many  teachers  said  that  students  learned  the  intricacies  of  the 
laptops  far  quicker  than  teachers;  some  of  the  teachers  said  they  learned  many 
technical aspects from the students.

■ Since the level of students were not the same, most teachers did not seem to know 
how to tailor their instructions to fulfil varying needs in class. One of the things that was 
very  noticeable  in  most  of  the  schools  was  that  teachers  focused mostly  on  good 
students. If some students knew the answer to a question, the teacher would move 
forward, even if there were some who did not understand the concept.
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■ There were many teachers who were only high school graduates. They had not gone 
through  a  formal  teacher  training.  Since  these  teachers  did  not  have  a  sound 
pedagogical  foundation,  the  effectiveness  of  their  their  teaching  was  found  to  be 
limited.

■ Most  of  the  schools  had a system of  distributing  the laptops before the instruction 
started. Few students were assigned to be “laptop-monitors” to pass on the laptops to 
others and at the end of the class they collected it from the rest of the class. Some of 
the school needed to pay attention in taking care of the laptops and the chargers. The 
laptops  were  lying  around  haphazardly  and  the  chargers  had  to  be  continuously 
adjusted to get it to working. 

■ During the laptop-integrated classroom sessions, teachers in most schools paired weak 
students with a good students. When teachers focused on a weak student, the good 
students automatically continued working on the laptop as opposed to disturbing the 
class.

4. Quality of digital resources provided by the project

■ Students mentioned that they prefer E-Paath to learn concepts as it has animation and 
multimedia features. They said they like the fact that it is interactive.

■ Teachers  said  that  the  visual  dimension  has  made  it  easy  for  many  students  to 
understand concepts better and quicker. 

■ Students  and  teachers  said  the  audio  features  in  English  E-Paath activities  have 
helped them to improve their pronunciation.

■ Students were found to be learning new things through E-Paath and E-Pustakalya. 

■ Materials in Nepali children’s literature was the most popular section in E-Pustakalaya 
amongst students.

■ Students feel that E-Paath activities have made learning math and science easier and 
interesting.

■ Teachers said that students are excited to work in the laptops; they become easily 
engrossed in what they were reading or studying. Teachers in almost all the schools 
felt that the resources in the laptops were very useful.

■ A few communities knew what was in the laptops, and thought they were useful not 
only for students, but also to the larger community. Some of the communities were 
found to have accessed the resources that were provided to the schools.

■ The training, networking, monitoring and technical support, feedback and the resources 
in  the  laptops  were  found  to  have  been  effective  in  enhancing  teaching-learning 
process in program schools.

5. Efficiency of project strategy and program activities

■ During focus group discussions, almost all teachers were found to be knowledgeable of 
the program goals.  They were well  aware of  the philosophy of  using technology to 
enhance teaching-learning, and making it more fun.

■ All of the teachers were very satisfied with the knowledge and skills they got during the 
training.  They  said  that  it  did  equip  them  with  basics  of  integrating  technology  in 
classroom teaching-learning process.
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■ Teachers who prepared for  the class in  advance were found to have made lesson 
plans, and followed the curriculum objectives and integrated the  E-Paath activities in 
the classroom effectively. 

■ Among the 32 teachers whose classroom teachings were observed, half were found to 
have applied  key aspects learned during training.  The other  half  had not  prepared 
lesson plans, did not effectively use resources such as E-Pustakalaya to make teaching 
more effective. They claimed to have prepared lesson plans during the first year of the 
program. (See Appendix for a sample classroom observation form)

■ Almost all teachers had basic ideas on integrating E-Paath activities in their teaching. 

■ The head-teachers did not appear to have monitored the teachers on a regular basis.

■ Communities were very positive about the OLPC program. They were very aware that 
their kids were more interested in learning and were learning much more than before.

■ Communities,  however,  were  not  aware  on  how they  could  participate  in  ensuring 
proper utilization of new resources in schools. They said they were not literate and also 
did not know how to distinguish good classroom instruction from bad. They said that 
their kids, however, will be able to do this when they grow up.

■ Communities also emphasised on training local resources so that they could carry out 
basic repair and technical maintenance locally.
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EXCERPTS FROM INTERACTIONS

■ A mother, Kapadigaon - Dadeldhura 
“My kids used to tell me what they read in the E-Pustakalaya. After a while we parents  
usually dismissed them when they tried to tell stories that they had read, as we were  
busy with our work. I have realized that when we do this, our kids stop telling us what  
they have learned and stop sharing their views. I think showing interest in what kids are  
learning is itself a big motivation for kids to be interested in learning”.

■ A Father, Kapadigaon-Dareldhura 
“The school teachers have ensured that our kids continue to read and write along with  
the use of the laptops. After using the programs in the E-Paati laptops, our kids can  
fluently  speak  Nepali,  its  amazing  to  hear  them  speak  something  that  we  never  
learned. We don’t understand half the Nepali they know. Now we want our kids to also  
learn English language equally well. We want OLE Nepal to help us in this”.

■ Parent from Selaling Primary School, Dadeldhura
“Now that our children have laptops, they have started to show interest in studying on 
their own. Before, we had to keep telling them to study.”

■ SMC Chair Bhumi Raj Karki, Pancha LSS, Baijalpur, Kapilvastu
“The E-Paati laptops have made it easier for us to teach concepts in the books, and we 
have found an increase in students’ interest in learning. Most of the students in our 
school come from poor and marginalized communities; these laptops have become a 
motivating factor for students to come to school on a regular basis.”

■ Parent, Pancha LSS, Baijalpur, Kapilvastu
“After the school received laptops, around 51-52 mothers got the opportunity to learn 
how to use computers and various educational materials. We feel that we got to learn a 
lot from using the laptops during our free time.”

■ SMC Chair, Mahendra Primary School, Taulihawa Kapilvastu
“The use of these laptops in teaching has brought positive changes in our 
communities. Students have started to come to school regularly. Students have 
learned new concepts with ease.”

■ Teacher, Mahendra Primary School, Taulihawa Kapilvastu
“We have been using the E-Paati laptops as educational tool. Students find it easier to 
understand concepts when taught using both laptops and textbooks. The laptops have 
been a great teaching aid to us.”

■ Parent, Mahadev PS, Mauwa, Doti
“We first thought laptops were just toys. We used to tell our children not to play with it 
too much at home, and to store them properly to make sure they do not get damaged. 
Now we understand that the more our children use the laptops, the more they learn. 
These days, we ask our children to show us what they have learned when they bring 
laptops home.”

■ Head-teacher, Saraswoti PS, Chasi, Doti
“We have shortage of teachers in our school. With the use of laptops, we have been 
able to conduct classes even though we have limited number of teachers. At times, 
one teacher has been able to keep students engaged and focused in multiple classes 
by encouraging self-study and assigning exercises in laptops.”
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FUTURE     CONSIDERATIONS  

■ Impart skills to differentiate instruction: Most teachers were aware that students in 
their classrooms were not at the same academic level, but based on their classroom 
instructions, it was clear that they did not know how to conduct classes to focus on the 
weaker students, yet keep the smarter ones engaged. OLE Nepal needs to include a 
section on how to differentiate instruction and how technology can be utilized for this 
purpose  in  future  training  programs.  The  section  can  include  imparting  skills  on 
identifying  different  levels  of  students  in  the  subject  matter  and  grouping  them  in 
different categories and skills on how to prepare activities/assignments to the differents 
groups.

■ Increasing reading habits among students: Students  in  most  schools  have 
accessed  E-Pustakalaya to  read  books  in  Nepali  literature.  However,  in  order  to 
increase the reading habits among all  students of the program schools, OLE Nepal 
needs to prepare teachers on ways to help develop reading habits in students. This will 
require experts to categorize books in the digital library according to reading levels, and 
develop training program aimed at English and Nepali teachers. 

■ Support for head-teachers: With the introduction of new teaching-learning methods, 
the  roles  of  head-teachers  have  changed  drastically.  They  need  to  be  trained  on 
managing resources, monitoring and supporting teachers, measuring student success, 
garnering  external  support  from  communities  and  resource  centers,  and  ensuring 
safety of assets such as laptops and servers.

■ Forming project committees at schools:  Many  of  the  parents  did  not  know the 
details of the OLPC program. There is a need for schools to interact with communities 
(parents,  siblings)  and students in  the initial  part  of  implementation  to inform them 
about the goals, objectives and benefits of the OLPC program, and continue to involve 
the  community  to  ensure  sustainability.  A  committee  consisting  of  community 
members, parents, head-teachers and focal teachers would be ideal  to disseminate 
information  as  well  as  to  monitor  the  activities  and  work  together  with  the  larger 
community to reap maximum benefit from the project. 

■ Table of content on E-Paath: Teachers have been integrating E-Paath activities of the 
grade level they are teaching; however, they are not making use of activities of other 
grade levels to help students who are behind in understanding the concepts. Teachers 
and students could use activities from other grade levels to help weaker students if 
there  was  an easy  way to  see,  at  a  glance,  the  list  of  activities  or  concepts  in  a 
particular grade and particular subject.
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CONCLUSION

Students were found to have utilized E-Paath content to learn concepts in English, Nepali, 
math and science subjects in all schools where laptops are being used on a regular basis.  
Students demonstrated keen interest to learn through the  E-Paath activities, and teachers 
and  parents  backed  the  notion  that  the  activities  have  helped  students  grasp  concepts 
better.  Students  were found  to  have  used  E-Pustakalaya mostly  to  download  and  read 
Nepali children’s books. In schools where teachers have facilitated and guided students in 
learning using the above two resources, students were found to have further explored the 
resources to learn more on their own. There were also reports that students showed more 
willingness to go to schools than before.

Teachers who have been through all three stages of the training program (initial, in-school, 
refresher)  demonstrated  ample  knowledge  and  skills  required  to  successfully  integrate 
technology resources in classroom teaching. However, only about half of the teachers were 
found to have been applying the practices covered in the training program in classrooms. 
Almost all the teachers seemed well aware of the goals and benefits of the program, but few 
said that this new method has added extra load on them.

The major challenge for the project is to provide support and motivation to head-teachers 
and teachers so that  they can properly guide the students to make the most of the available 
resources. The support does not necessarily have to come from project implementers, but 
can come in the form of  community groups and nearby program schools.  Forming local 
project committee can also help ensure full utilization of the resources made available at the 
schools,  while  regular  interactions  between  teachers  will  help  address  difficulties  some 
teachers may be facing and to pass on good practices.  

Areas that could further strengthen the program are training teachers on using resources on 
E-Pustakalaya to  develop  reading  habits  and  carry  out  independent  research;  training 
teachers on how to deliver effective classroom instructions to students from the same class 
but  at  different  academic  levels;  special  training  to  head-teachers  on  monitoring  and 
motivating teachers, including soliciting help from community members and parents.
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ADDENDUM

An interaction program was held in Dadeldhura District Education Office on December 31, 
2012 at the end of a three-day training program for new teachers from Dadeldhura and Doti 
program  schools.  School  Management  Committee  (SMC)  Chairs  and  Parent-Teacher 
Association (PTA) Chairs from all eight program schools from the two districts participated in 
the program. The Chief District Education Officer from Dadeldhura, Mr. Khubi Ram Adhikari 
and  Lalbabu  Mishra,  program staff  from WFP Dadeldhura  Sub-Office  also  attended  the 
interaction program.

Although the interaction took place outside of the survey carried out earlier in 2012,  the 
content and subject area of the program is related to that of the survey; hence, this section 
was included in this report as an addendum.

At the program, head teachers reported on the status of the project at their schools. They 
shared the positive outcome of the program as well as the things that need to be improved. 
All stakeholders agreed that students interest in learning had increased noticeably and their 
school  attendance  have become more regular.  They said  that  providing  training  to  new 
teachers  would  help  equip  them  with  skills  and  knowledge  needed  to  use  laptops  in 
classroom teaching. Some parents shared that their kids narrate them stories from the  E-
Pustakalaya, and  all  of  them  are  very  satisfied  with  the  program.  One  of  the  major 
complaints schools had was concerning the repair of broken laptops and chargers. As they 
need to send such equipment to Kathmandu for repair,  and since some may have been 
broken beyond repair,  it  has led to there being insufficient  laptops for  each child  in  the 
school.  During  the  ensuing  discussions,  schools  were  given  instructions  on  how  to 
implement shared-model program, as had been done in other program districts.

The Dadeldhura DEO asked schools to make maximum use of the resources made available 
through the project, and ensured full support to the project from his office. The DEO stated 
that  he  had  visited  all  the  program  schools  and  seen  students  learn  through  this  new 
medium. He was excited to see that some kids in one of the schools had figured out how to 
play  music  from a USB drive.  He further  shared that  since  E-Paath was based on the 
national  curriculum,  teachers  should  use them in  classroom teaching  regularly.  He also 
emphasised on the importance of keeping the equipment safe at the schools. He said that 
he will give priority to two of the program schools needing assistance to repair leaking roofs 
when there the budget becomes available.

WFP Program Staff Mr. Lalbabu Mishra told the gathering that it was important for schools to 
take full ownership of the program, and they should explore with other stakeholders including 
the DEO to sustain and expand their ICT-assisted practices.
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Attendee List from interaction program held in Dadeldhura DEO on December 31, 2012:

Name Institution Designation

1 Mr. Khubi Ram Adhikari Dadeldhura DEO Chief DEO

2 Mr. Lalbabu Mishra UN World Food Programme, Dadeldhura SO Program Staff

3 Mr. Khadak Sarki Samaijee Pra Vi, Haat, Dadeldhura Chair, SMC

4 Mr. Rajesh Sethi Samaijee Pra Vi, Haat, Dadeldhura Chair, PTA

5 Ms. Hira Sethi Samaijee Pra Vi, Haat, Dadeldhura Teacher

6 Mr. Ganesh Bahadur Khadayat Janajyoti LSS, Hamtad Dadeldhura Head Teacher

7 Mr. Keshav Budha Magar Selaling Pra Vi, Selaling, Dadeldhura Chair, SMC

8 Mr. Ujjal Bahadur Kami Selaling Pra Vi, Selaling, Dadeldhura Chair, PTA

9 Mr. Jeet Bahadur Mahara Selaling Pra Vi, Selaling, Dadeldhura Head Teacher

10 Mr. Ram Bahadur Saud Janata Pra Vi, Koral, Dadeldhura Chair, SMC

11 Mr. Karna Bahadur Bhandari Janata Pra Vi, Koral, Dadeldhura Chair, PTA

12 Mr. Harka Bahadur Bhandari Janata Pra Vi, Koral, Dadeldhura Head Teacher

13 Mr. Durga Prasad Kapadi Saraswati Pra Vi, Kailpalmandu, Dadeldhura Chair, SMC

14 Mr. Prem Bahadur Saud Saraswati Pra Vi, Kailpalmandu, Dadeldhura Member, PTA

15 Mr. Chet Raj Kapadi Saraswati Pra Vi, Kailpalmandu, Dadeldhura Head Teacher

16 Mr. Amar Bahadur Khadka Durga Pra Vi, Bel, Dotil Chair, SMC

17 Mr. Shyam BK Durga Pra Vi, Bel, Dotil Chair, PTA

18 Mr. Amar Bahadur Khadka Durga Pra Vi, Bel, Dotil Teacher

19 Mr. Prem Bahadur Bohara Mahadev Pra Vi, Durkala, Doti Chair, SMC

20 Mr. Ganesh Bahadur Bista Mahadev Pra Vi, Durkala, Doti Chair, PTA

21 Ms. Chhaya Kumari Ojha Mahadev Pra Vi, Durkala, Doti Head Teacher

22 Mr. Bom Bahadur Khadka Sarawati Pra Vi, Chasi, Doti Chair, SMC

23 Mr. Tej Khadka Sarawati Pra Vi, Chasi, Doti Member, PTA

24 Ms. Dhauli Khadka Sarawati Pra Vi, Chasi, Doti Teacher
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Appendix 1: What is to be measured?

1. E-Paath Usage:
■ Are students and teachers using E-Paath? How often?  

■ Do they think it is helpful? Are they excited about learning through the new method? 
how?

2. Attitudes and achievements of students
■ What do students think about the class, teachers and the materials the teachers use?

■ Do  students  think  Laptop  and  E-Paath has  made  a  difference  in  their  learning 
experience lives? If yes, what kind of difference?

3. Ability of teachers after they received initial, In-school and refresher trainings
■ Did  teachers  do  a  good  job  of  imparting  knowledge  through  improved  teaching 

method?
■ Did they support the students in the learning process?

4. Quality of resources (Trainings, E-Paath, E-Pustakalaya, Technical support)
■ Did the resources provided help to achieve the goal of the project?

■ Do people in community think the resources are useful for different groups in the 
community?

5. Efficiency of strategies and program activities
■ Do the community think the program is successful in accelerating education amongst 

students?
■ Do they think teachers are trained well?

■ Which of the project activities do they think are good and which are not? Why?

■ Do community  think that  the result  of  this program is worth the time and money 
spent?
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Appendix 2: Questionnaire for Focus Group Discussion

The questions below were translated into Nepali for the use at the time of the interviews.

Focus group discussions is to be carried out for students group, teachers group and parents 
group  separately.  About  6-10  participants  should  be  included  in  each  focus  group 
discussion.

Students focus group should include 2 students, a male and a female from each grade. 
Note: for schools that have graduates of OLPC program, include 2 graduate students from 
each grade in the focus group.

1. Students Focus Group

Checklist:
■ E-Paath usage and usefulness in learning and behavioural change.  

■ E-Paath’s ability to make learning interesting and fun.

■ Students experience/view on the teaching and materials used.

■ E-Pustakalaya usage and helpfulness in learning.

■ Ability to raise queries.

■ Self-learning and exploring tendencies

Questions:
1. What had made learning easier and interesting for you and what kind of things have 

made learning harder?
2. One of the things that we are interested in is the content of E-Paath. What can you 

tell us about that?
3. How does your teacher help you understand concepts in the class?

4. What have you applied in your daily life that you have learnt at school or on your 
own? How?

5. Do  you  know  what  an  E-Pustakalaya is?  What  do  you  think  about  the  E-
Pustakalaya? How does that fit in, in your learning?

2. Teachers Focus Group

Checklist:
■ Project effectiveness in enhancing teaching and learning.

■ Usefulness  of  resources  provided  (E-Paath,  training,  E-Pustakalaya)  in  achieving 
project goal.

■ Usage of improved ( ICT aided)  teaching method.

■ Ability to support students in the learning process.

■ Teachers perspective towards teaching and learning, students, other teachers and 
principal.

■ Success in raising curiosity amongst students.

■ Management of the program (OLPC record, maintenance of laptops & charger ).
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■ Support from OLE Nepal.

■ Paradigm Shift: From central to a facilitator's role in teaching learning.

Questions:
1. What has made it  easier  for  you to teach and what kind of  things have made it 

harder?
2. Do you think it is fair to hold all your students accountable to the same academic 

standard? Why?
3. Have the students helped you in your teaching and their learning process? How have 

they?
4. How have you changed to become more efficient in teaching your students? What 

efforts have you put in your own development?
5. How can you ensure that student are learning?

6. How  have  the  headmaster  and  trained  teacher  helped  you  in  students  learning 
achievement?

3. Parents Community /PTA/SMC Focus Group

Checklist:
■ Community’s  perception  on  if  the  program is  successful  in  accelerating  learning 

amongst students.
■ Perception on skills of teachers after training.

■ Their view on project activities - its usefulness.

■ Their view on if the result of the program is worth the time and money spent.

■ Usefulness of resources for community.

■ PTA/SMC accountability towards the program.

■ Community’s feel of ownership towards the program.

Questions:
1. What do you think about the teachers knowledge and skills? How have they helped 

your child learn?
2. Are teachers more efficient after the training? What efforts do the trained teachers 

put in for their own development? (planning for classes, study habits, partnerships 
with other teachers/classes)

3. What do your kids do differently in terms of learning or understanding what is taught 
at school?

4. What major improvements have you observed in overall  school development that 
could be due to the training and  laptop based teaching and learning OLPC program? 
(e.g.  discipline,  school  image,  public  participation,  health  and  hygiene,  teacher 
collegiality etc)

5. How has your role as parents changed with the initiation of OLPC program? What 
support do you need to provide to your kids?

6. What activities were conducted through OLPC program? Can you name one or two 
contributions  that  has  been  the  impact  of  the  OLPC  program  for  ….years? 
(students/teacher’s  confidence,  level  of  motivation,  use  of  curriculum,  improved 
methods, practice activities, students participation etc)
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Appendix 3: Informal Interaction/ In-Depth Interviews

Interview Question Tips
■ Use probes as needed. These include: Would you give me an example? Can you 

elaborate on that idea? Would you explain that further? I’m not sure I understand 
what you’re saying. Is there anything else?

1. Principal:
Checklist:

■ Usefulness of resources in achieving the goal of the project

■ What is their perspective towards education, students and teachers?

■ What  is  their  role  in  enhancing  teaching  and learning?  Are  they supporting  their 
teacher and students?

■ Have they been successful in enhancing teaching and learning in their school? Are 
they monitoring their teachers and students?

■ How do they manage the program (OLPC record keeping, maintenance of laptops & 
charger )?

Questions:
1. How are trained teachers contributing differently in improving quality of the students 

learning achievement and developments? (what are the improved methods?)
2. Are teachers more efficient after the training? What efforts do the trained teachers 

put in for their own development? (planning for classes, study habits, partnerships 
with other teachers/classes)

3. What important changes have you observed in students learning achievements that 
could be due to teachers training? (e.g. improved studying habits, increased scores, 
decreased failures)

4. Are students applying what they are learning? How are they using their knowledge in 
practical life?

5. What major improvements have you observed in overall  school development that 
could  be due to  the training and OLPC program? (e.g.  discipline,  school  image, 
public participation, health and hygiene, teacher collegiality etc)

6. How has your role as a headmaster changed with the initiation of OLPC program? 
What support do you need to provide to the trained teachers Vs untrained teachers?

7. Have the student enrollment increased and drop out rate decreased?

8. What  specific  suggestions  can you give  to make the OLPC and teacher  training 
program  more  effective?  (design,  content,  modality,  value  addition  etc)  Which 
activities do you think had no impact on the community?

9. Can  you  name  one  or  two  contribution  that  has  been  the  impact  of  the  OLPC 
program for  ….years?  (students/teacher’s  confidence,  level  of  motivation,  use  of 
curriculum, improved methods, practice activities, students participation etc)

2. Students:
1. How does your teacher help you in class?

2. What resources do you use to learn? What other than E-Paath have you accessed 
from the laptops?
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3. Do you think trained teachers are contributing differently in improving quality of the 
students learning achievements?

4. Who do you talk to about your school and activities in your class.

5. What do you learn best with books or E-Paath activities?

6. What  benefit did you get after using E-Paath?

3. Teachers:
1. Do you think it is fair to hold all your students accountable to the same academic 

standard? Why? Do all your students of a class, read or comprehend at the same 
grade level?

2. What are the indicators that students are learning?

3. What are you doing that you did not do prior to the use of ICT in the teaching and 
learning process?

4. What other than E-paath do you use or have used in your teaching or in the class?

5. What  do  you  think  about  the  OLPC program? If  you  are  transferred  to  another 
school, what will you do?
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Appendix 4: Classroom observations

1. How is teacher managing the class?

2. Does the teacher give clear instruction to the students?

3. Do students look interested in learning?

4. Are  students  responding  to  what  the  teacher  is  teaching?  (asking  questions, 
answering, taking notes etc)

5. What is the teacher doing to make the class interesting?

6. Do the children look or are behaving like they are excited to learn?

7. Is there integrated teaching happening?

8. Are the teachers using lesson plan and have they consulted the curriculum while 
preparing the lesson plan?

9. Check OLPC record book to see if they are keeping records of integrated classrooms 
and lessons.

Appendix 5: Details of program implementation

District School VDC 2009 2010 2011 2012

Dadeldhura Janajyoti LSS Alital Gr 2, 3 Gr 2, 3, 4 Gr 2-5 Gr 2-5

Dadeldhura Janata PS Kaipalmandu Gr 2, 3 Gr 2, 3, 4 Gr 2-5 Gr 2-5

Dadeldhura Samaijee PS Ajayameru Gr 2, 3 Gr 2, 3, 4 Gr 2-5 Gr 2-5

Dadeldhura Saraswati PS Kaipalmandu Gr 2-5 Gr 2-5

Dadeldhura Selaling PS Alital Gr 2-5 Gr 2-5

Doti Durga PS Bel Gr 2-5 Gr 2-5

Doti Mahadev PS Durkala Gr 2-5 Gr 2-5

Doti Saraswati PS Chasi Gr 2-5 Gr 2-5

Kapilvastu Nepal Rastra SS Rajpur Gr 2, 3, 6 Gr 2, 3, 4, 6 Gr 2-6 Gr 2-6

Kapilvastu Pancha PS Baijalpur Gr 2, 3, 6 Gr 2, 3, 4, 6 Gr 2-6 Gr 2-6

Kapilvastu Mahendra PS Taulihawa Gr 2, 3 Gr 2, 3, 4 Gr 2-5 Gr 2-5

Makwanpur Devi SS Hetauda Gr 2, 3, 6 Gr 2, 3, 4, 6 Gr 2-6 Gr 2-6

Makwanpur Dibya Jyoti SS Hatiya Gr 2, 3, 6 Gr 2, 3, 4, 6 Gr 2-6 Gr 2-6

Makwanpur Laxmi SS Hetauda Gr 2, 3, 6 Gr 2, 3, 4, 6 Gr 2-6 Gr 2-6

Makwanpur Manakamana SS Gadhi Gr 2, 3, 6 Gr 2, 3, 4, 6 Gr 2-6 Gr 2-6

Makwanpur Raj Devi SS Hatiya Gr 2, 3, 6 Gr 2, 3, 4, 6 Gr 2-6 Gr 2-6
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